
Connected 
Together: Community Strength 
in Early Help

Workshop 3: Grassroots 
Approaches to Early Help



‘Exploring practical and effective approaches to engaging families'

A showcase of examples of best practice from services across 
Lancashire that provide practical, community-based approaches to 
engaging families, are skills in building relationships, understanding 
family contexts, and using effective strategies to support positive and 
sustained engagement in Early Help.

Detached Youth Work – Debs Cardwell (CFW) 

Home-Start – Kerry Molineux & Julie Raine

Thrive – Liz Loftus



Detached Youth Work 

Supporting children, young people 

and families to succeed in 

Lancashire



Building Relationships

Detached youth workers engage young people where they naturally spend their time, 
such as parks, town centres, housing estates and community spaces. This informal 
approach helps to: 

Develop trusting relationships with young people who may be reluctant to engage with 
formal services. 

Create opportunities for meaningful conversations about needs, strengths and 
challenges. 

Establish credibility and trust with young people and local communities. 

This relationship-based practice often serves as the first step in connecting young 
people to wider support services. 



Youth Work at Place

Detached work provides youth workers with a real understanding of 
the environments in which young people live. 

Workers gain insight into: 
• Young people's needs and challenges affecting engagement. 

• Peer influences and local community issues. 

• Barriers preventing young people from accessing support.

• Community strengths and informal support networks. 

• This understanding enables youth workers to tailor youth work 
programmes and issued based activities that reflect the realities 
of young people's lived experience. 



Young Person-Centred

Detached youth workers can: 

- Act as a trusted bridge between young people and communities. 

Introduce support in a non-threatening and strengths-based way. 

Reduce stigma associated with seeking help. 

- Encourage voluntary engagement with Targeted Youth Support wider offer.  

- Support young people to have their voice heard and be involved in the co-production of programmes 
plans.  

- By starting with a trusted relationship with the young person, workers can gradually build positive 
relationships with parents/carers and other community members. 



Early Identification and Prevention 

Through regular community engagement, 
detached workers are often among the first 
professionals to identify emerging concerns, 
including: 

• School attendance issues. 

• Risk-taking behaviours. 

• Emotional wellbeing concerns. 

• Family stressors. 

• Exploitation and safeguarding risks. 

• Early identification allows timely intervention before issues 
escalate, supporting better outcomes for young people.



Strengths-Based and Trauma-Informed Practice 

Detached youth work focuses on young people's strengths, interests and 
aspirations. 

Practitioners: 

Recognise and build upon young people's strengths. 

Support young people to identify their own solutions. 

Use non-judgemental approaches that promote trust and engagement. 

Understand the impact of adverse experiences and trauma on young 
people. 

This approach helps sustain engagement and promotes long-term 
resilience. 



Impact

Practical community-based engagement by meeting young people where 
they are.

Exceptional relationship-building skills that create trust and sustained 
engagement. 

A strong understanding of young people's needs through direct work 
within communities. 

Effective Early Help strategies that identify needs early, reduce barriers 
to support and improve outcomes for young people. 

As such, detached youth work is an excellent example of how 
relationship-based, community-focused practice can successfully engage 
young people who might otherwise remain disconnected.  



Thank You!
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Home-Start Across 
Lancashire



About Home-Start 

Home-Start is a volunteer-led family support service providing early help to families with 
children in the family home. 

We work alongside parents to build confidence, strengthen family relationships, and help 
children thrive. 

Our support is trauma-responsive, voluntary, non-judgemental, and strengths-based, and is 
uniquely tailored to what each family feels they need.

We are an Early Help service that aims to prevent escalation to Level 3/4.

We support families living in:
‒ Blackpool Flyde and Wyre
‒ Blackburn with Darwen
‒ Central Lancashire
‒ East Lancashire
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Why an Early Support Matters

Home-Starts are part of the Early Help system across Lancashire. Our support works best when it is 
started early, relationship-based, collaborative, and coproduced with families; we meet families 
where they are and support them to start to look at what changes they want for their family 

When life hits a parent hard, the shock reaches the child; our support aims to reach the parent to 
reach the child.

Poverty, mental illness, grief and family breakdown all leave a mark on the smallest family members. 
How deeply those marks are felt depends on the love, support and connection that surrounds them.

Our support works best if we can support families before they reach crisis

‒  Families are in a better position to make the changes they might need before they get worn down 
by the difficulties they face
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How we support families

Home-Start offers practical and emotional support to families who may be experiencing 
challenges such as:

‒ Parenting confidence and skills, supporting with routines and boundaries

‒ Emotional well-being and isolation of parents, including postnatal and dads’ mental health

‒ Children’s behaviour and emotional regulation, understanding how to support distressed 
behaviours, and the importance of attachment

‒ School readiness and early development (BHBF)

‒ Understanding and managing a diagnosis of neurodiversity/SEND within a family

‒ Building support networks and engaging in the local community

‒ Hands-on cooking support, nutrition support, and advice

‒ Preventing escalations into L3 and L4

‒ Managing family transitions or sudden life changes

‒ Support is provided through trained volunteers, coordinated by Family Support Coordinators, and 
can last up to 12 months
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Who can refer to Home-Start

Home-Starts will accept referrals from services such as:
 

 GPS/Midwives/Social Prescribers

Schools/Nurseries

Support Workers from Child & Family Wellbeing/Children’s Social Care

School Nurses/Health Visitors

Any other professionals working with a family

We also accept self-referrals from families.
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Why Home Start Support Works
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Home-Start Community Champion of the Year 2025
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Home-Start 
Blackpool 
Flyde and 
Wyre

Covering Blackpool, Flyde and Wyre
Home Start-BFW 

https://homestartbfw.org.uk/
https://homestartbfw.org.uk/
https://homestartbfw.org.uk/


Service Offer 

Support families where there is at least 1 child under the age of 5 living at home 

Home-Visiting Support – this is the core of our offer to families

Family Support Groups - Stay and Play preschool groups which run throughout the year

Dad Matters – we have 2 dedicated Dad Matters coordinators who support Dads during the perinatal 
period to a child being 2 years old. We have a presence on the neonatal units at both Preston and 
Blackpool hospitals. 

Armed Services Support - We have two part-time dedicated Weeton Barracks Coordinators who run a 
weekly stay and play session and ensure families on the Barracks get support from Home-Start in line 
with our Home-Start services

Big Hopes Big Futures – Support which helps parents and children build the skills they need to be ready 
for their first day at school, which is implemented within a group setting,

Volunteer Recruitment and training

Additional offers – Slow cooking Workshops, Family Fun days, telephone support around budgeting and 
accessing the priority register to help with utility bills, supporting families with the cost-of-living crisis’.
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Impact of Support – Home-Start Blackpool Fylde and Wyre
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Home-Start 
Central 
Lancashire

Covering Chorley, Preston, South Ribble 
and West Lancashire

Home Start Central Lancashire | Helping 
families in the local community

https://homestartcentrallancs.org.uk/
https://homestartcentrallancs.org.uk/


Service Offer 

We support families where there is at least 1 child under 11 years living in the family home

Home-Visiting Support – this is the core of our offer to families

Family Support Groups – Stay and play sessions for families to attend which run throughout the year

Sweet Chilli Parenting - Sweet Chilli Parenting is a free programme of four workshops for parents and carers of 
children of any age, offering a non-judgmental, relaxed, and relatable space, with peer support built in, to gain 
practical insights and tools to support your parenting journey.

Big Hopes Big Futures – Support which helps parents and children build the skills they need to be ready for 
their first day at school.

Volunteer Recruitment and training 

Student Placements – Children Schools and Families, OT students, Student Nurses

Additional offers – Cooking Workshops, Family Fun days, working with other local services, professional 
development training, supporting families to access the priority register to help with utility bills, supporting 
families with the cost-of-living crisis.

In Development – Counselling service and placement for training students
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Impact of support – Home-Start Central Lancashire
April 2025 – March 2026

FAMILIES & CHILDREN REACHED

360
families supported

across Chorley, South Ribble, West Lancashire & 
Preston

870
children supported

MAIN AREAS OF SUPPORT- % improved of 
families with this need identified

Emotional well-being & mental health of 
Parents and Children 85% improved

Parenting skills & confidence 92% 
improved 

Social isolation 92% improved

Home & family routines 90% improved

Child development 95% improved

Financial & practical support 97% 
improved

OUTCOME IMPACT

80% Across all 15 outcome areas, no 
area fell below 80% positive 
achievement

94% of Sweet Chilli Parenting 
participants improved their 
coping scores — up from an 
average of 2.4 to 3.9 out of 5

100% of final evaluation completers reported 
increased parental confidence

87% Of families with complex, 
multiple needs, were reduced 
by the end of support
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Home-Start 
In East 
Lancashire

Covering Burnley, Pendle, Hyndburn, Ribble 
Valley and Rossendale

Home-Start East Lancashire | Because 
childhood can't wait

https://homestarteastlancs.org/
https://homestarteastlancs.org/
https://homestarteastlancs.org/
https://homestarteastlancs.org/


Services at Home-Start in East Lancashire

We support families with at least one child under the age of 11, including pre-birth

Home-Visiting

Family Groups

SEND groups

Community Genetics Service

School-readiness (Big Hopes, Big Futures)

Counselling

Ante-natal support

Volunteer support on NICU

SGO group

SEND Coffee Morning

First Ten Days support – support for new parents in first 3 months

Positive Steps – support for parents involved with Children’s Social Care

Student Placements



Impact of Support – Home-Start in East Lancashire
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The home visits with Jorden have been very helpful, peaceful. I 
had supporting visits after the initial visit and then a volunteer 
was linked very quickly. I am very happy with the support I have 
had. 

Family Feedback
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You have been amazing 10/10, you went above and beyond, 
listened to me waffle, have been very helpful and I can not thank 
you enough, I will really miss you. 

The support I have received has been brilliant, both over the 
phone and home visits, I am a very nervous person and I became 
very comfortable and gained the confidence I lacked and will 
continue to do everything that has been suggested and helped 
me and my family. 

You have been great, really helpful, I am really happy with the 
support, I feel like I have moved on a lot, thank you, you do a 
brilliant job- no need to improve the service'. 



Volunteer Feedback
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"Just a note to say how grateful we are as a family to 
have had you support us. I honestly couldn't thank 
you enough. You've honestly helped me more than 

you will ever know. Me, C3 C4, will miss you so much 
and the happiness you have brought to our lives. 
Enjoy your new role, you will smash it. I hope we 

cross paths again in future."

'It's going well, Debbie is amazing, she goes above and 
beyond every time she comes to visit. C1 has taken to her 

and loves her coming. 'When the referral to your service was 
first discussed, I did not feel you would be able to support 
us. I can't believe how well the support has gone, and I am 
so pleased I agreed to the support. Debbie has taught C1 so 

much, his speech has come along so much, and his 
development, he has learnt his manners, and I have been 

able to take on advice from Debbie and mirror the things she 
does.



Any Questions? 



Fleetwood 
THRIVE 

Elizabeth Loftus 

Childrens mental health & 

health inequalities clinical lead 

Integrated neighborhood approach

‘a different way of being’



WHY 

• Small coastal community 33k population 

• Significant deprivation – Pharos ward top 5 in the country 

• Significant poor health outcomes – intergenerational 
cycles/ACES/Traumas 

• Funding/Commissiong WYRE 

• Cases becoming more complex

• Crisis models of care – fire fighting 

• Silo working 

• Services repeating the same patterns of care – figures getting higher 

• No mental health service in the town 

• 2022 147 children attend A&E and over 175 children sat on a waiting 
list

• General dissatisfaction in the town – schools at crisis

• Culture of services doing to the community – not DOING WITH 



THRIVE 
model
principles

• Community led intergraded neighbourhood model 

• Brings together health, education, LA, vol, 3rd sector comm services

• Systems approach – can not work in isolation within any layer of the system

• Shared leadership – work together as equals/let people lead 

• Relationships, bravery, courageous conversations, lead with hearts 

• Listening– bring people together/activate and mobile community

• Community identifies need and solves its own problems

• Pooled funding – place based 

• Prevention strategies-early interventions 

• Needs led – not medicalised 

• DO with not DO to 

• Share learning – develop a community understanding

• Ask services not to do more, but to think and do things differently 

• Don’t plan too far In advance 

• Vehicle for change



Delivery 
model
“the doing”

• THRIVE Network 

• Partnership working

• THRIVE MDT 

• THRIVE ADHD/ND pathway

• THRIVE Welcome table 

• THRIVE hub multiple complex needs 

• Fund gaps in provision 



THRIVE MDT  

• Integrated way of working across health, education and 3rd sector 
organisations at community level across each PCN

• Community front door MDT approach to support vulnerable and 
complex children and families and schools

• Works with the whole system not just focused on the child 

• Space to think and access specialist advice/support 

• Learn from each other 

• Prevent revolving door of families accessing support – hot potato !

• Allows for children to be placed on the right referral pathway 

• When any secondary care referral is made it is a fully comprehensive 
referral completed in partnership with the MDT and with co-ordinated 
care and goals agreed 

• Referrals are made from schools and presented at each panel; the panel 
works together to create a bespoke intervention/support care plan to 
ensure the specific needs of these CYP are met and the risk of them 
experiencing disjointed care or falling through the ‘gaps’



Child & Family 
Complex needs

THRIVE MDT

Environmental  

ADHD CAMHS Autism

CAMHS 

GP 

Adult Mental Health  
Schools  

Police  

Local Authority   
3rd sector/ community  

Early Help  SENCOs 

Paediatrician 

Early help

THRIVE community MDT 

Solution focused 

SEN Sensory Trauma

CSC

Primary 
care 



Outcomes 

• Better connected system

• Better supported system

• Improved relationships

• Improved pathways 

• Increase access within the community 

• Remove barriers of accessing support

• Children placed on the right pathway/accessing the right 
support

• Reduced GP appointments 

• Reduced inappropriate CFW/CAMHS/ND referrals

• Reduced A&E admissions 

• 59% reduction to CYP referrals into secondary care following 
adopting theTHRIVE model of working 

• Increased knowledge and learning for all 



Challenges 

• Individual organisations missions/outcomes

• Pressures/demand/workloads

• Service spec does not meet community need

• Funding does not align to community level need

• Data recording

• Professional mindset – gate keeping

• Hierarchy 

• Old ways of working 

• Complex systems not complex children

• Medical model

• Reliance on secondary care to FIX things

• Change takes time 



Questions  

Elizabeth.loftus@nhs.net
  
https://www.kingsfund.org.uk/insight-and-analysis/long-reads/story-
fleetwoods-community-health-hub

mailto:Elizabeth.loftus@nhs.net
https://www.kingsfund.org.uk/insight-and-analysis/long-reads/story-fleetwoods-community-health-hub
https://www.kingsfund.org.uk/insight-and-analysis/long-reads/story-fleetwoods-community-health-hub
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