
Connected 
Together: Community Strength 
in Early Help

Workshop 2: Closing the Gap: 
Inclusion and Access in Early 
Help



'Breaking down barriers to support'

A showcase of examples of best practice from services across Lancashire that 
promote inclusion and improve access to Early Help services, with a strong 
focus on reaching underrepresented groups and those children, young 
people who are more vulnerable to support needs. These services also 
actively identifying and address barriers to engagement, to ensure children, 
young people and families receive equitable, timely and effective support.

Faith Sector Mapping – Peter Lumsden
Lancashire Parent Carer Forum – Miranda Hyman & Anne Cookson (CFW)
Peeps – Jan & Jenny Christie



Faith Sector 
Mapping – Peter 
Lumsden



Any Questions? 
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Introduction 
to LPCF
S U P P O R T I N G  P R O F E S S I O N A L S



Purpose of today

• Introduction to the LPCF

• Discuss co-production and what we think works

• Summary of recent achievements and plans for 2026

• Share feedback from our parent carers

• Identify how can we help you



Amplify the voices of 
parent carers to drive 
change at a strategic 
level.

A Parent Carer Forum is an organised group 

of parents and carers of disabled children 

(or allies of disabled families) who work 

with local authorities, education settings, 

health providers and others to make sure 

the services they plan and deliver meet the 

needs of disabled children and families (in 

their area). 

Our mission is to:



Work with public bodies 
(and others) to improve 

services and develop 
strategy that everyone 

work towards

Network with other 
organisations to reach 

more parent carers

Accountable for good use 
of grant money and 

funds

Listen, seek & represent 
views of parent carers – 
ensuring a wide range of 

voices are heard

Identify more opportunities 
for participation

To question and 
provide challenge to 

decision makers – 
especially  important 

in times of budget 
cuts

To provide input into regional 
& national initiatives, policy 
design & legislation – e.g., 

responding to Green Papers 
issued by the DfE/other 

consultations

Responsibilities
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What do we do?

• We have hired a Programme Manager and will be expanding this year to employ and 

Administrator, Parent Participation Lead and a Forum Operations Manager

• However, the Forum continues to be strategically led by dedicated volunteers - 2 Co-

Chairs, 5 steering group members, 13 round table organisations.  

• Between us, we attend around 15 parent carer events and around 25 LCC and other 

partnership meetings a month in the interest of capturing the voices of parents, 

identifying themes and acting as the critical friend during co-production and senior 

leadership meetings.
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What successful co-production looks like for LPCF

• Working together from conception allows 

us to help shape strategic outcomes, eg. 

SEND Improvement Data Dashboard.

• The PCF brings the thematic issues and 

actual lived experience to inform data and 

decision making 

• We are committed to making sure the 

collective parent voice is heard at a 

strategic level. This is the purpose of the 

forum and embedded in law.

Helping our partners 

colour in the data to 

make more informed 

decisions 
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Summary of achievements over the 
last 12-18 months

• Growth in members

• Website relaunch

• Setting up of the Round Table 

• Secured grant funding 

• Success of online events – Let's Talk

• PINS

• Family Hub Drop-ins 

• SEND Roadshows

• Data dashboard co-production 

• 1 new employee 

• Annual Parent Carer conference 



Why Inclusion and Access Matters to Families



Walking in parent-carer shoes…

• Who accesses your service easily?

• Who doesn’t? 

• Whose voices are missing? 

• And why might that be the case?

• What barriers might families face 

before they reach your service?...

Consider... Potential barriers

• Families lack of knowledge around SEND needs

• Complex referral pathways

• Long waiting times

• Communication difficulties 

• Financial / time pressures 

• Cultural barriers 

• Previous negative experiences 

• Fear of being judged



Parent Voice – LPCF Annual Conference 2nd July

At our recent conference, it became clear there was some 

confusion around what Early Help is, who it is for, and how 

families can access it. Many parent carers told us they hadn't 

heard of the service at all. 

As the Lancashire Parent Carer Forum, we act as a bridge 

between families and services. We are always keen to work 

in partnership through co-production, helping to shape clear, 

accessible messaging that raises awareness and ensures 

more families can access the support available when they 

need it.

Is there an age 
limit on Early 

Help Support?



Hard to reach groups

• Families waiting for assessment or diagnosis

• Those just sat on a list with no support – 

how do we find out who they are? 

• Families from minority ethnic communities

• Father and male carers 

• Young parent carers 

• Rural communities 

• Families experiencing poverty 

• Families with English as an additional 

language

• Families receiving diagnosis’ 

Who are they? How do we reach them?

• Flexible engagement opportunities 

• Online and face to face options 

• Plain language comms 

• Trusted relationships 

• Meeting families where they are

• Growing the Lancashire Round Table

• Networking in different areas and 

communities

• Linking with other charitable services



“Families often don’t choose 
not to engage, the system is 
difficult to navigate”
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As a Forum, we want to work collaboratively with as many 
services as possible to improve outcomes for children, young 
people and their families. We believe the best outcomes are 
achieved when:

• Families are listened to 
• Practitioners feel empowered 
• Services collaborate 
• Parent carers are equal partners

 “Closing the gap is not about families fitting into 
services, it is about all of us working together to 
create services that work for all families”

Working together 
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Let’s Continue the Conversation…

Working together 

We believe that the best outcomes for children, young people and families happen 
when we work together.

If you would like to:

• Explore partnership opportunities
• Develop co-production approaches
• Involve parent carers in shaping services
• Learn more about Lancashire Parent Carer Forum

Please get in touch:

secretarylpcf@lancashireparentcarerforum.org.uk
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T H A N K  Y O U  F O R  
Y O U R  T I M E



Any Questions? 







My name is Jan Christie. 

I have been asked to share with you my 
experiences of setting up and running a 
Peep Group in our local church 
community.











The peep principles

We believe that relationships are at the heart of learning.

We believe in the potential of every parent, every carer and 
ever child.

We recognise parents and carers for what they already do and 
help them to do more.

We believe that lives can be transformed by building on 
everyday learning experiences.

We recognise the importance of reflecting on the world 
through the eyes of others.



The very easy ORIM model that is the bases of every session is a 

fantastic way to help children and families learn and grow together.

Opportunities for children to do and learn new things can be 

found in ordinary everyday experiences, routines and activities.

Recognition is about noticing and valuing your child and the 

things they are doing every day.

Interaction is about doing things together with your child and 

talking with them about what they are doing and how they feel.

Modelling is the way in which your child sees you behave and 

respond indifferent situations.









Thank you for listening.

If you would like to find out more about 
setting up a Peep Group within your 
community then please visit our market  
place today or our early help academy for 
further information.

Jan Christie





Any Questions? 
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