
Connected 
Together: Community Strength 
in Early Help

Workshop 1: Recognising Needs 
Early



'Recognising early signs of need, awareness of 
local pathways and services'

A showcase of examples of best practice from services across Lancashire that 
recognise early signs of need in children, young people and families, and 
understand and effectively access local pathways and services to 
provide timely and appropriate early support.

Lancashire Best Start in Life (BSiL) – Gemma Waterhouse & Wenda Tyrer (CFW)

Active Lancashire – Mark Stephenson

Community Connectors – Georgina Gillis & Laura Dewhurst (CFW)



'Recognising early signs of need, 
awareness of local pathways and 

services’ 

Gemma Waterhouse & Wenda Tyrer (CFW)



Why is it important to recognise early signs of 
need?



Family Hubs

• Lancashire Family Hubs are where local services bring together support for children, young 
people, and families in one place.

• Family Hubs are local centres and networks that provide early help and support for families at all 
stages, helping improve outcomes for children and young people.

• Support is available for all stages of family life, from pregnancy through to 19 years old or 25 for 
those with special educational needs and disabilities (SEND).



Family Hub Partnership - Ensuring families receive the right support at 

the right time from the right person.

• Each district within Lancashire has an active Family Hub Partnership.

• These partnerships aim to ensure that families receive the right support at the right time from the 
most appropriate services.

• The support available varies between areas, reflecting the specific needs of each local community.

• Families can access help by visiting a Family Hub, where the partnership works collaboratively to 
coordinate and provide timely support.

• Community Seniors and the Family Hubs Navigators can signpost and offer advice and guidance to 
families. 



1.. What led to this change?

CFWS wanted to provide 
groups and activities 
that are accessible for all 
communities and work 
alongside our faith 
community sector. 

2. Challenges that had 
to be overcome?

3. How did you make the 
change?

4. How did you know it 
worked?

The session was  well 
attended with parents and 
children who attend the stay 
and play group every week 
and we had new families who 
travelled from Blackburn.
The feedback has been very 
positive from parents and 
children; the older children 
enjoyed the planned 
activities and time with their 
parents.

5. Who benefited from the 
change?

The parents and children who 
attend are given an opportunity to 
socialise with each other; it is 
inclusive for the whole family and a 
wide variety of activities.

CFWS staff have benefitted being 
educated from parents about their 
culture and beliefs. 

We had 32 children attend, 47 
attendees in total. 

CFWS asked their link to 
the mosque their idea of a 
family fun session within 
the mosque, this was agreed 
and with the support of the 
mosque we advertised to the 
community to ensure that 
the session was a success. 
The activities were planned 
to ensure that they'd cater 
for all ages and the 
opportunity to socialise for 
both parents and children.

Through good links between 
CFWS and the Mosque we were 
able to plan for the session, 
promote and advertise this 
through the mosque’s and 
CFWS links. We asked 
parents/children's views during 
the session of what they liked 
and what they 'd like to see if 
we held future events.

Topic…

Holiday family fun 
session.

Take away Message…

A safe and fun place to come and meet 
other parents  and their children and 
have a chat whilst playing with your child 
with a variety of toys and activities.

You’re Amazing! 

Rachel and Jade and the other staff who 
have supported/planned  this session.

Thank you to the parents who attend to make 
the session a real success.

Shout outs….

List of names...

The mosque committee 
members/staff

Jade, Rachel and Louise Carr

Celebrating Bright spots 
across the Family Hub 
NetworkRama Javia Mosque Family Fun.



Any Questions? 





















Any Questions? 



Community Connectors  

The Children and Family Wellbeing 
Service 

Connecting communities to services through trust, voice and lived 

experience  

Georgina Gillis

Family Support Development Officer 

Laura Dewhurst 

Team Leader Targeted Youth Support  



What is a Community Connector and Youth 
Support Volunteer

Build Trust

Reduce Stigma 

Share our offer 

Identifying need earlier 



Why they Matter  

Reach our 
underserved 

families

Lived 
experience and 

relatability 

Aware of local 
realities  

Increase 
cultural and 
community 
sensitivity 

Support a 
feedback loop

Enable earlier 
intervention

Strengthen 
community 
resilience 

Improve 
access and 
outcomes 

Services stay 
locally 

informed

Community Connectors and Youth Support Volunteers don’t just help families 

access services; they make services accessible in the first place.



How They Benefit

Personal 
Growth and 
Confidence 

Skills 
Development   

Pathway to 
Employment 

Sense of 
Purpose 

and 
Wellbeing 

Stronger 
Community 

Identity 

Voice and 
Influence 

It’s not just families who gain, our volunteers grow too



Our Support and Investment

Access to 
wider 

training
PEEPS

EasyPeasy 
App

Regular 
support and 
supervision

Paid travel 
Expenses 

Defined role 
and 

boundaries 

Good volunteer programmes don’t just rely on goodwill, they are built 

on structure, support, and strong relationships.



Access to our Early Help Training Offer 

Early help training for practitioners - Lancashire County Council

Introduction to 
Early Help 

Assessments 

Key skills for 
working with 
children and 

young people 

An introduction to 
motivational 
interviewing 

Noticing Neglect

Understanding 
the unborn baby 

and young baby’s 
world 

Understanding 
the Child’s World

Early Help LP 
and TAF role 

The impact of 
domestic abuse 
on children and 
young people 

Continuum of 
Need and 

Thresholds 

Cultural 
Competency 

Basic Trauma 
Awareness

Understanding 
the Young 

Person’s World 

Relationship 
Toolkit – Parental 

Conflict 

PEEPS

Easy Peasy

A great set of 
skills for 

development

https://www.lancashire.gov.uk/practitioners/training/early-help-training-for-practitioners/
https://www.lancashire.gov.uk/practitioners/training/early-help-training-for-practitioners/
https://www.lancashire.gov.uk/practitioners/training/early-help-training-for-practitioners/


Practice to be Proud of 
This is what early help looks like when it works, relational, flexible, 

and rooted in the community

Parent appears isolated and disconnected when accessing a food bank

The Community Connector offers a warm welcome and time for a coffee 

and chat 

Time to talk informally with a person who understands local needs and 

challenges feels safe for the parent. They talk at the food bank again on 

two further occassions

The Connector talks about access to PEEP in the home, helps the family 

to access 2-year nursery funding and arranges a meeting with CAB. 

Trust builds and the parent begins to access more early help 

opportunities



Youth Support Volunteer

Youth Support Volunteers help young people 
build confidence, resilience and positive life 
skills by providing practical support, 
encouragement, and engagement in 
activities. They work alongside Youth 
Support Workers to create safe, inclusive 
environments where young people can 
develop socially and emotionally, access 
opportunities, and achieve positive 
outcomes.



Practice to be Proud of 
This is what early help looks like when it works, relational, flexible, 

and rooted in the community

During detached youth work, a Youth Support Volunteer notices a young person 

spending more time with an older group and becoming less engaged with their 

usual friends and activities.

The Youth Support Volunteer builds trust through regular, friendly 

conversations and notices changes that may indicate the young person is 

vulnerable to exploitation.

The Youth Support Volunteer shares their observations with the TYS team and 

seeks guidance, ensuring concerns are discussed and responded to 

appropriately.

The TYS team works with the young person to understand any risks, strengthen 

support around them and connect them to positive activities and services. The 

young person stays engaged with trusted adults and safer opportunities in their 

community.



Youth Support Volunteer 

• SEND provision

• Detached offer – supporting young

  people where they already are 

• Safe spaces

• LGBTQ+

• Youth Council/Participation

• Holiday Activities and Food Programme



Community Connectors and Youth Support Volunteers aren’t 
just helping us do our job, they’re helping us do it earlier, 
better, and in a way, families and young people will accept

Who in your community is not 
accessing support? 

What would make services feel 
more approachable to them?

How can we use community 
relationships to bridge that gap? 



Looking Ahead

Briefing

Promotion

Recruitment
Development 
and Support

Retention 
and 

Progression



Any Questions? 
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