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Connected
Together: Community Strength
in Early Help

Workshop 1: Recognising Needs
Early
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'Recognising early signs of need, awareness of
local pathways and services'’

A showcase of examples of best practice from services across Lancashire that
recognise early signs of need in children, young people and families, and
understand and effectively access local pathways and services to

provide timely and appropriate early support.

Lancashire Best Start in Life (BSiL) — Gemma Waterhouse & Wenda Tyrer (CFW)
Active Lancashire — Mark Stephenson

Community Connectors — Georgina Gillis & Laura Dewhurst (CFW)
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'Recognising early signs of need,
awareness of local pathways and
services’

Gemma Waterhouse & Wenda Tyrer (CFW)
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Why is it important to recognise early signs of
need?
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Family Hubs

* Lancashire Family Hubs are where local services bring together support for children, young
people, and families in one place.

* Family Hubs are local centres and networks that provide early help and support for families at all
stages, helping improve outcomes for children and young people.

e Support is available for all stages of family life, from pregnancy through to 19 years old or 25 for
those with special educational needs and disabilities (SEND).

A" LY Supporting children, young a’
HUBS people and families to
succeed in Lancashire

NETWORK

R

4

Lancashire
County (; "3

Council ka})




Fa m | Iy H U b Pa rt ners h | p = Ensuring families receive the right support at

the right time from the right person.

Each district within Lancashire has an active Family Hub Partnership.

These partnerships aim to ensure that families receive the right support at the right time from the
most appropriate services.

The support available varies between areas, reflecting the specific needs of each local community.

Families can access help by visiting a Family Hub, where the partnership works collaboratively to
coordinate and provide timely support.

Community Seniors and the Family Hubs Navigators can signpost and offer advice and guidance to
families.
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Rama Javia Mosque Familyﬂm.\ /

| | 2 challenges that had
1, What Led to this change? (;co be overlglogme? acna

LO

3, How did You make the
hange?

4, How did you know it
workeo?

Celebmting Bright spots
dcross the Family Hub
Network

5. Who benefiteo from the
change?

CFWS wanted to provio{e
groups and activities
that are accessible for all
communities and work
alongside our faith

communitg sector.

CFWS asked their link to
the mosque their idea of a
family fun session within
the mosque, this was agreed
and with the support of the
mosque we ddvertised to the
community to ensure that
the session was a success.
The activities were planned
to ensure that they'd cater
for all ages and the
opportunity to socialise for
both parents and children.

Topf,c. .
/\

Holndo\g farm{w fun

session. —

Take away Message...

A safe and fun place to come and meet
other parents dnd their children and
have a chat whilst playing with your child
with a variety of toys and activities.

B

Through good links between
CFWS and the Mosque we were
able to plan for the session,
promote and advertise this
through the mosque’s and
CFWS links. We asked
parents/children’s views during
the session of what they liked
and what they 'd like to see if

we held future events.

The session was well
attended with parents and
children who attend the stay
and play group every week
and we had new families who
travelled from Blackburn.
The feedback has been very
positive from parents and
children; the older children
enjoyed the planned
activities and time with their
parents.

List of names...

Shout outs....

The parents and children who
attend are given an opportunity to
socidlise with each other; it is
inclusive for the whole family and a
wide variety of activities.

CFWS staff have benefitted being
educated from parents about their

culture dnd beliefs.

We had 32 children attend, 47
dttendees in total.

Thank you to the parents who attend to make

the session a real success.

Rachel dand Jade and the other staff who
have supported/planned this session,
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Any Questions?
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Restore / Empire Fighting
Chance:

FOCUS
5= RESILIENCE ule

CONNECT THRIVE
We listen - We support We grow
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Traditional Model The Morecambe Model

Leisure Centres & Active Space

A ~dirzits Frvrand
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Collaborative & Shared

Distributed a
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Bypassing the Commissioning
Bottleneck

Free Staff
ey Time
Facilities ) ——=fi=_ A=) —Sk
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Shared i Formal = Place
\ Purpose B Commissioning / I Universal
= Contracts 2
] Offer
= [DED Gy, W =
=== ==
) (7 N

Aligned
fasnspost Referrals
Core Insight The Driver
This was not a traditionally commissioned programme. Action was driven by shared intent and local insight rather
It was a true collaboration where partners contributed than formal structures and isolated funding streams.

what they could, when they could.
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The Collaborative = e
/ County Council) \
Ecosystem

Salt Ayre : Heysham School
Leisure Centre \% ' Sport
, Partnership
‘\

Morecambe

- - Lancashire
s
Active P o PUO \-\\__ Youth Challenge
Lancashire (RESTORE
programme)
\ N\ /’/
\
Lancaster City Morecambe
Council Youth FC Community
Work Services S8 Team
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The Intervention Engine: RESTORE

Whatitis

An innovative, evidence-informed programme
delivered by Lancashire Youth Challenge.

The Methodology

RESTORE: Empire Fighting Chance (EFC) utilizes
non-contact boxing alongside psychologically-
informed wellbeing practices.

The Goal

To support young people to understand, regulate,
and express their emotions, while building confidence
and resilience through an activity-first approach.
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The Dual-Engine Mechanics
Physical / \ Emotional

Activity Development

Structured, non-contact
boxing-based activity.
Connecting through
movement, stepping out

of comfort zones.

O

Reflective learning,
coaching conversations,
trauma-informed and
psychologically-informed

practice.

NV

Trusted Environment / Safe Space:
A consistent, safe space where all emotions are
recognized and explored alongside relatable
role models with lived experience.

(1= LA -4 L= ]) "lre
County .

2
Council (&%:."g@



Core Principles
of Practice
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Growth

Mindset

Helping young people
understand that personal
change is possible.

Incremental
Achievement

Setting, tracking, and
achieving small,
meaningful, and realistic
goals.

&
Physical as

Emotional

Leveraging physical
exertion directly to support
emotional regulation and
wellbeing.

7

Personal
Ownership

Building personal
responsibility and
accountability within a
supportive framework.
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Relationships Drive
Change.
Institutional trust and practitioner

credibility unlock resources
faster than formal mandates.

Z

— R X

Essential Conditions for Replication

Shared Purpose
Enables Collaboration.
Diverse partners willingly

engage and contribute only when
core priorities actively align.

Start Small and Grow.
Ecosystem collaboration cannot

Complex Issues Require
Collective Action.

be forced overnight; it must be No single organization has the T
allowed to evolve organically mandate, reach, or resources to
over time. solve systemic youth
disengagement alone.
N ¢
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Scaling the Blueprint =

Building on this early success,
Lancashire Youth Challenge has
secured £15,000 from the Sport
England Movement Fund to extend and
scale the partnership.

The Core Takeaway:

The Morecambe pilot proves that true
system change starts with
relationships, trust, and shared
intent—not just investment.

Final Thought:

By pooling resources and focusing on
activity-first pathways, the Place
Universal Offer creates inclusive,
flexible, and enduring opportunities for

young people.
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Any Questions?
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LANCASHIRE
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The Children and Family Wellbeing HUBS
Service NETWORK

Community Connectors

Connecting communities to services through trust, voice and lived

experience
Georgina Gillis Laura Dewhurst
Family Support Development Officer Team Leader Targeted Youth Support
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LANCASHIRE

What is a Community Connector and Youth [ ApmLy

Support Volunteer HuBS
Volunteer with us and NETWORK

make a difference -°

- Support familiesina
way that feels real and
relatable

- Helping atchildren's
activity groups

- Supporting youth groups

- Full training and support
to help you grow your skills
and confidence

Build Trust

Reduce Stigma

Share our offer

We need people with local knowledge, warmth and passion.

We have volunteer roles as
- Community Connectors - Youth Support Volunteer

Identifying need earlier

Scan to join our volunteer team [RRi

or contact your local Family Hub or Youth Zone for more information E

e
[
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Why they Matter EAMILY

Community Connectors and Youth Support Volunteers don’t just help families HUB

access services; they make services accessible in the first place. NETWORK
Reach our Lived
: Aware of local
underserved experience and oy
" o realities
families relatability
Increase
cultural and Support a Enable earlier
community feedback loop intervention
sensitivity
Strengthen Improve Services stay
community access and locally
resilience outcomes informed
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How They Benefit

It’s not just families who gain, our volunteers grow too

Sense of

Pathway to Purpose
Development | Employment and

Stronger

Personal .
SLUIE Community

Growth and
Confidence

Wellbeing | 'dentity

Voice and
Influence

FAMIL
I-ltJBSY

NETWORK

Lancashire
County ‘6{:@@.
Council @&%:’)



LANCASHIRE

Our Support and Investment FH'\?ALY

Good volunteer programmes don’t just rely on goodwill, they are built NETWORK
on structure, support, and strong relationships.

Access to
wider . . EasxPeasy
training PP

Defined role Paid travel Regular
and Expenses support and
boundaries P supervision
Lancashite
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Access to our Early Help Training Offer

Early help training for practitioners - Lancashire County Council

Introduction to
Early Help
Assessments

Key skills for
working with
children and
young people

An introduction to
motivational
interviewing

Noticing Neglect

The impact of
domestic abuse
on children and

young people

Early Help LP
and TAF role

Understanding
the Child’s World

Understanding
the unborn baby
and young baby’s

world

Continuum of
Need and
Thresholds

Cultural
Competency

Basic Trauma
Awareness

Understanding
the Young
Person’s World

A great set of
skills for
development

Easy Peasy

Relationship
Toolkit — Parental
Conflict

FAMIL
HuB Y

NETWORK
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https://www.lancashire.gov.uk/practitioners/training/early-help-training-for-practitioners/
https://www.lancashire.gov.uk/practitioners/training/early-help-training-for-practitioners/
https://www.lancashire.gov.uk/practitioners/training/early-help-training-for-practitioners/
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Practice to be Proud of MiLY

This is what early help looks like when it works, relational, flexible, ';!x,gk
and rooted in the community

Parent appears isolated and disconnected when accessing a food bank

The Community Connector offers a warm welcome and time for a coffee
and chat

Time to talk informally with a person who understands local needs and
challenges feels safe for the parent. They talk at the food bank again on
two further occassions

The Connector talks about access to PEEP in the home, helps the family

to access 2-year nursery funding and arranges a meeting with CAB.

Trust builds and the parent begins to access more early help

opportunities Lancashire
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LANCASHIRE

AMILY

Youth Support Volunteer | ﬂ%&?

Youth Support Volunteers help young people
build confidence, resilience and positive life
skills by providing practical support,
encouragement, and engagement in R P —
activities. They work alongside Youth e W s O
Support Workers to create safe, inclusive : ‘ 42N
environments where young people can
develop socially and emotionally, access
opportunities, and achieve positive
outcomes.
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LANCASHIRE

Practice to be Proud of MiLY
HuB8

This is what early help looks like when it works, relational, flexible, NETWORK

and rooted in the community

During detached youth work, a Youth Support Volunteer notices a young person
spending more time with an older group and becoming less engaged with their
usual friends and activities.

The Youth Support Volunteer builds trust through regular, friendly
conversations and notices changes that may indicate the young person is
vulnerable to exploitation.

The Youth Support Volunteer shares their observations with the TYS team and
seeks guidance, ensuring concerns are discussed and responded to
appropriately.

The TYS team works with the young person to understand any risks, strengthen
support around them and connect them to positive activities and services. The
young person stays engaged with trusted adults and safer opportunities in their
community. Lancashire
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LANCASHIRE

AMILY

Youth Support Volunteer ﬂ%&?

|ox

« SEND provision [ =

- Detached offer — supporting young f#ies
people where they already are

« Safe spaces

 LGBTQ+

* Youth Council/Participation

* Holiday Activities and Food Programme

Lancashire
County ‘6{:@?.
Council (&g:g{]



LANCASHIRE

Community Connectors and Youth Support Volunteers aren’tFA"lLY
just helping us do our job, they’re helping us do it earlier, HuBS5
better, and in a way, families and young people will accept NETWORK

Who In your community is not
accessing support?

What would make services feel
more approachable to them?

How can we use community
relationships to bridge that gap?
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BEST Looking Ahead FAMILY
i Hoes

NETWORK

Development
and Support

Retention

and
Progression
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Any Questions?

Lancashire
County ‘@e"‘@.
Council {@g



	Slide 1: Connected Together: Community Strength in Early Help  Workshop 1:  Recognising Needs Early
	Slide 2: 'Recognising early signs of need, awareness of local pathways and services'  
	Slide 3:  
	Slide 4
	Slide 5: Family Hubs
	Slide 6: Family Hub Partnership - Ensuring families receive the right support at the right time from the right person.
	Slide 7: Rama Javia Mosque Family Fun.
	Slide 8: Any Questions? 
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: Any Questions? 
	Slide 19: Community Connectors  
	Slide 20: What is a Community Connector and Youth Support Volunteer
	Slide 21: Why they Matter  
	Slide 22: How They Benefit
	Slide 23: Our Support and Investment  
	Slide 24: Access to our Early Help Training Offer 
	Slide 25: Practice to be Proud of 
	Slide 26: Youth Support Volunteer
	Slide 27: Practice to be Proud of 
	Slide 28: Youth Support Volunteer 
	Slide 29: Community Connectors and Youth Support Volunteers aren’t just helping us do our job, they’re helping us do it earlier, better, and in a way, families and young people will accept
	Slide 30: Looking Ahead
	Slide 31: Any Questions? 

