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Housekeeping



Welcome
Cllr Matthew Salter

Lancashire County Council Cabinet Member for 
Education and Skills



Working Together Early: 
Multi-Agency Approaches 
That Work

Paul Turner 

Director of Education and Inclusion



The role of Best Start in Life 
in driving Early Help: 

A Strategic Approach

Sachin Shah
Deputy Director, Best Start LA Delivery 
Division Department for Education



• The Plan for Change set out a 
milestone of 75% of children 
aged 5 achieving a Good Level 
of Development (GLD) by 2028.

 

• This is an additional 40,000 
children a year hitting 
developmental goals required 
to achieve target

GLD - The scale of the challenge

Percentage of children achieving GLD in 24/25 by region



How we work with Local Authorities to get the 
best outcomes 
Through close collaboration with Local Authorities, we are focusing support where it will have the greatest impact. 

Best Start local plans

Strengthening partnerships across early years providers, health services, family 
support, and voluntary and community organisations.

Targeted support for children and families.

Promoting the sharing of effective practice

Local Authority Targets to improve GLD



• 30 hours working parents entitlement 

• More places in settings, including in school-based 

nurseries

• Increased funding to promote inclusion of children 

with SEND

More accessible early education and childcare



Strengthen the SEND offer in Best Start Family Hubs

Inclusive Mainstream Fund 

Experts at Hand offer

National SEND and inclusion training package.

SEND priorities



• Raising skill levels and stronger links between schools 
and settings

• System wide improvement

• Support for schools

• Better insight and target help 

Improving quality and making reception year a 
priority 



Our vision for Best Start Family Hubs

LAs will act as strategic conveners, 
bringing a wide range of partners.

BSFHs will provide a one-shop-stop 
offering support, information and advice 
for families. Open to all but with a focus on 
0-5 provision.

70% of hubs in the 30% most deprived 
areas, supported by up to 2,000 network 
sites in community settings.

Professionals and services will act as one 
team to reduce fragmentation.

Warm, welcoming spaces that feel part of everyday life – 
places where children play, families can meet and access 
integrated services.

Help that comes earlier and with less effort – whether 
that’s advice on feeding their baby, strengthening the 
home learning environment or getting the right support 
when additional needs first emerge

Clear, simple pathways to support and trusted 
relationships– so parents aren’t pushed from one door to 
another or asked to retell their story. Practitioners 
understand the whole family and have strong relationships 
with them

Support rooted in familiar places– reaching families in 
community spaces they already use like nurseries, libraries 
and community centres. Not expecting families to 
navigate a system that works against them 

What it means for the system What it means for families



The Model -  core principles for delivering a joined up, family 
focused system 

12

Connection Relationships
Access & 
Inclusion Insights Data and digital



Integrated networks at a local level

➢Community 
engagement and 
family voice should 
drive design of the 
network and services.

 
➢And our Best Start in 

Life Champion Sue 
Robb embedding 
early years expertise 
into the heart of 
government



Strengthening the Early Help 
Workforce: Investing in People, 

Improving Outcomes.

Launch of the Lancashire Multi-Agency 
Early Help Academy.

Kathy Ashworth  
Head of Service, Early Help



Developing Early Help Culture and Practice
Strategic Development Priority

• A mainstream commitment to early help model is needed from 
the very top of organisations

• ‘Early help is everyone's business’

• Practitioners need to feel confident about managing risk 

• To be competent in using shared and agreed tools to support 
early help 

In response to National Agendas – Families First Programme, 
Best Start in Life, Family Hubs, SEND Reform. 



Lancashire's Multi-Agency Early Help 
Academy 

• The Multi-Agency Early Help Academy is Lancashire County 
Council’s approach to supporting the skills knowledge and 
development of the early help workforce.

• The workforce development programme offered through the 
Early Help Academy builds on the success of the previous 
multi-agency training programme and its design has been 
influenced through feedback and evaluations from participants 
over several years. 

• In addition, it recognises a renewed focus on the impact of giving 
children the best start in life, inclusive access to early help and 
the growing importance of family hubs as a front door to access 
multi agency services within communities. 







Tiered approach to learning
Whether you are new to Early Help or looking to deepen your skills, the workforce development 
programme that the academy offers is designed to be practical, relevant, and supportive, helping you 
to deliver high-quality, strengths-based support to children, young people, and their families.

A confident workforce

that can identify need

early and take first steps.

Foundation

Skilled practitioners and 
volunteers who can lead 

and deliver Early Help 
support.

Applied 
Practice A confident skilled and 

knowledgeable 
workforce who can 

deliver and drive high 
quality, consistent and 

effective Early Help.

Developed 
Practice





https://www.lancashire.gov.uk/practitioners/training/early-help-training-for-practitioners/
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Break 
Networking & 
Marketplace

11.00-11.30



The role of Faith Organisations 
in Early Help

Peter Lumsden 
Gather Movement Regional Connector for Lancashire



ROLE  OF  FAITH  ORGANISATIONS 
IN  EARLY  HELP

Peter Lumsden

pjlumsden58@gmail.com

• Faith networks, VCFSE alliance

• Methodist district justice advocate

• Gather regional connector, Lancashire

• Lancashire Forum of Faiths
Keeping the ‘F’ in the VCFSE



Fullness of life

BEFRIEND THE 

LONELY

FEED THE 

HUNGRY

HEAL THE SICK

HOUSE THE 

HOMELESS

COMFORT THE 

BEREAVED

WELCOME THE 

STRANGER

WHY?



County

District

Neighbourhood

Where….who….what…….
‘Faith’ in the landscape of 
place & people in Lancashire

Strategic Engagement

WHERE?



FAITH NETWORKS IN LANCASHIRE

Distinctive role of faith or spirituality in well-being. 

600+ churches and 

100+ mosques

Locations – areas 

of deprivation

Well equipped, 

rooms, kitchens

Members - actual or 

potential volunteers

WHO?



Wellbeing  in  Lancashire

Starting well

Growing well

Ageing well

Dying well

Faith groups connect with wellbeing in the widest sense…

• Baby / toddler groups (50% are church-based)

• Food - community groceries

• Social isolation – low-level intervention through coffee
 mornings, ‘Places of Welcome’ etc

• Hospital discharges – volunteer befrienders

• Engagement with hospices and chaplaincies to support 
 the dying and the bereaved

WHAT?



WHAT?









Jumping Beans toddler group, Chorley



50% of toddlers
50% of youth 
workers
31% Faith 
schools

1. SIGNPOST

2. HOST

3. DELIVER







WHAT?

SO  WHAT?

WHAT  NEXT?



From treatment to prevention 

Integrating and coordinating place-based 
faith representation and action



Strategic leaders at national, local and 
neighbourhood levels need to consider how 
the F of Faith Communities fits into VCFSE 
service delivery

Churches and other faith groups often act 
as local community hubs…..

…. our faith communities can be part of a 
strategic shift from simply treating sickness 
to preventing it. Faith and health leaders 
alike should take on board these insights 
and recommendations and help realise the 
potential. 



a.map what churches /mosques are offering;

b.connect public sector colleagues with faith groups;

c. faith groups attend local network meetings;

d.create the infrastructure of church / mosque groupings;

e.fund an ‘enabler’ to continue to connect and develop

FILLING THE GAPS – 
JOINING THE PIECES



Insight Exchange:

‘Early Help 
Conversations- That 
Make a Difference’

Hosted by Chris Hayes 

Early Help Performance & Quality Review Officer



Panellists:

• Kathy Ashworth – Head of Service Early Help LCC

• Peter Lumsden - Regional Coordinator Gather Movement

• Sachin Shah - Deputy Director, Best Start LA Delivery Division Early 
Years Directorate, Families Group

• Tracey McKenzie - Head of service Lancashire health visiting and 
school nursing 

• Julie Raine & Kerry Molineux – Home-Start East and Central 
Lancashire

• County Cllr Matthew Salter – Lead Member for Education & Skills



12.30 – 1.30 



Closing Remarks

Kathy Ashworth – Head of Service, Early Help
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