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Gl ossary of terms and acronyms:

ABTT, Association of British Theatre

BPRCVS: Burnley Pendle and Rossendal e

CEO, Chief Executive OLcer

CV, Curriculum Vitae

Cvs: Council for Voluntary Service (a

CYAG, Colne Youth Action Group

DCMS, Department for Culture, Media a

D WP, Department for Work and Pensions

GP, General Practitioner (doctor at |

HR, Human Resources

| CB, I ntegrated Care Board

KAVS, Kings Award for Voluntary Service

LACVS, Lancashire Association of Councils for Volunteer
Lancashire 15, consists of the 2 wunitary councils of Bl a
and the 12 non unitary councils Burnley/ Chorley/ Fyldel/
Ri bbl e Valley/ Rossendal e/ South Ribble/ West Lancashirel/
County Council)

Lancashire 14, consists of the 2 wunitary councils of BIl a
and the 12 non unitary councils Burnley/ Chorley/ Fyl del
Ri bble Valley/ R Rossendal e/ South Ribble/ West Lancashire/
Lancashire 12, consists of the 12 non unitary councils o
Lancaster/ Pendle/ Preston/ Ribble Valley/ Rossendale/ So
LCC: Lancashire County Counci l

LGA Report, Local Government Association Report

LI QA, Nati onal Local I nfrastructure Quality Accreditatio
LOCAL, ©project run by LACVS

LSC VCFSE Alliance: Lancashire and South Cumbria Volunt a
Alliance: work together to build partnerships aiming to
within the health and care system. | V]
LVO, Lead Volunteering Organisation [ Qu

MA, Masters Degree in Arts

NAVCA, National Association of Voluntar y

NCVO, Nati onal Council for Volunteer Org

NEET A young person who is Not in Educ

NHS: Nati onal Heal th Service

QAVS, Queens Award for Voluntary Service

SEN, Speci al Educational Needs

UK, United Kingdon

UKSPF, The United Kingdom Shared Prosper

VCFSE: Voluntary, Community, Faith and S}

VCSE, Voluntary Community Soci al Enterpr

VCQA, Nati onal Vol unteer Centre Quality
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I n Lancashire, we have 3 areas referred to as Lancashir e
parts of the county grouped by geography:

i Lancashire 15 covers all fourteen geographical region
(LCC)

i Lancashire 14 represenstsfodrlt eoefn Lgaenocgarsahp hriec a l regions

i Lancashire 12 represents al/l of Lancashire's twelve g
areas of Lancashire (Blackburn with Darwen and Bl ackp

The Volunteering for Health programme is run in 4 regior

1 Lancashire 12

i Bl ackpool

1 Bl ackburn with Darwen

1 South Cumbri a

This Vision for Volunteering has been written using date
some of the projects/ organisations referred to are wide
and Lancashire 15 and south Cumbri a.

We have been supported by NHS Teaching Hospitals, NHS Tr
and forums, regional partnerships and forums including t
For um, LSC VCFSE Alliance, LCC, DWP, University of Lancse

organisations including NAVCA and the NHS Charities tean
network of 15 regions and so many of Lancashire's VCFSE
all our partners who have completely got behind this Vis
pride, passion and desire for health volunteering and olU
continue to grow and thrive.

Artwork askinghowl|l doesevel un
ma k e y o ur BfPEReCIV?S

4 L s 7 ,.“m”.“‘w
More than anything we have spent time |istening to what
their ideas on how great volunteering, especially healt
future of (health) volunteering. We are committed to con
insights, which through the Volunteering for Health prog
VCFSE sector, businesses, and those with injyuence to m
quality volunteegring in the UK.

T Lisa Ross, Lead for Lancashire 12, Volunteering



Lancashire County Council signed oH on the Qi Jvidgs,Pirngle A

partners to sign up to it. 1t |l ooks at volunteering, env
celebrates | ocal identity and pride in where we |ive. We
VCFSE sector as an equal partner at the table. The actio
together this wild.l strengthen volunteering across Lancas

volunteers.

The action plan tells us:

Vol unteers are central to civic pride

f The plan recognises ecolmmuneée¢rys cioswhpé yarcs i vely i mprove |
and strengthen neli bhbdjur hoods.

f Everyday acts (e.g. Ilitter picking, helping neighbours

of pride and[helldhging.

Recognition and celebration

i A major propeRraildd soft hleanc acsthoi rfeo rAwaalrldys r ecogni se volu
community ¢grouaps.
f The council aims to highlight success pBloit7ks to inspi

Growing participation

f The manifesto encourages more people of all ages (incl
volunteering and ] [llodal] projects.

T I't promotes volunteering as something everyone can con

Partnership approach
f Volunteers are part of a wider system involving:
f community groups with charitable aims and wider object

f businesses (e.g. staH volunteering)
There is a recognition that the VCFSE sector and infrast
volunteers, build trust, and connect to people $tlaplét ory
Practical |l ocal action
f Volunteering is |inked to visible improvements, such a
B Clean up campaigns
B maintaining parks and public spaces

B supporting events and lcdmrpunity hubs

Shared responsibility

f The plan frames volunteering as part of a colljective r
encouraging residents to care for, improve, and take p

The Civi Pride manifesto positions volunt ejerrd m@gg raiss ian ¢ o

c
expanding |l ocal volunteer action, supporting partnership
responsibility for ifrmmpplaceayg dmadcacsmmuei ti es.
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https://news.lancashire.gov.uk/news/lancashire-launches-new-civic-pride-plan-to-strengthen-communities
https://www.publicnow.com/view/3300A5041C105D96E817DEF930962FF137B3BA21
https://news.lancashire.gov.uk/news/lancashire-launches-new-civic-pride-plan-to-strengthen-communities
https://reformlancashire.co.uk/reform-news/work-underway-to-foster-civic-pride-as-lancashire-celebrates-lancashire-day
https://reformlancashire.co.uk/reform-news/work-underway-to-foster-civic-pride-as-lancashire-celebrates-lancashire-day
https://council.lancashire.gov.uk/mgConvert2PDF.aspx?ID=277173&ISATT=1
https://www.hellorayo.co.uk/hits-radio/lancashire/news/lancashire-civic-pride-plan-community-spirit
https://council.lancashire.gov.uk/mgConvert2PDF.aspx?ID=277173&ISATT=1

Met hodol ogy

This strategy vision has been a fully coll aborative proc
based on views of all stakeholders across Lancashire 12.
encompassing research document, but to start a process O
and embed volunteering, especially health volunteering,
During 2025 the volunteering for health project undertoo
work. We engaged with many small, medium and | arge VCFSE
Volunteer infrastructure organisations and residents of
over the whole of Lancashire and South Cumbria talking a
people. This | ed to us identifying areas where we need t
al so gave us information on how residents and volunteer
We developed a tool kit for groups to use to create thei
sessions. There were recurring themes coming out of the
We have | ooked at barriers/ developed our strategy princ
and our |l onger term vision

Vision for Volunteering Methodology
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Survey

Qur surveys
groups. We spoke in
information and jnd
to our communities
individual s.

We

I nsights

med at resident s,
f or ums, groups,
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v ol

devel
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Residents and vol
devel oped a road
continuously evaluate with our
vi sion. Residents also put a focus
volunteeringreaxgetri &@inmieng to devel op

wor k some of Lancashire's CVSs have b
process within the third sector, work
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We asked volunteer managers what was missing from volunt
that often volunteer managers or coordinators are doing
voluntary capacity. Wi thout the role of an infrastructur
be hard to have their voice heard at | ocal, regional or
have well funded and resourced infrastructure in all are
currently do not see in all areas of Lancashire. The LAC
VCFSE LSC Alliance, commi ssioners toi get a voice at the
districts alongside the Volunteering for Health project

| ayered approach, talking at al/l l evel s to ensure all wvo
received.

From the insights we can see it is massively important f
and national tables, volunteer managers feel there is a
groups and volunteering in general by funders, NHS, coun
need to develop further relationships so statutory organ
ways of hearing their voice.

It
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AManager training
A Support and information
A Group development support

A Volunteer training

A Volunteer recognition

A Promotion of volunteering M A Funding

A Tailored support for SEN volunteef

not just Lanca
projects and the way

project [set
ity organisat
ities. [1.3]

A Tailored support for young peoplf

shire | ooking dtoolkeal tahh amud rccommumit ti
s they are gathering in and analysin
up December 2025], is a 3 year proje
ons utilise their assets to impact u

assets based approach we do with (not do to) and w
ths enabling and growing knowledge and skills of
ities to achieve positive change together, rat her
dejcits. We do this through ourj expenuinégnde)s Dkvinl le
dge. Through growing our forums and working groups

ity organisat
cing massive
crisis.

[
c

ons support their own unique communi
hall enges such as housing (lack of/



Vol unteer to Career Pathway Success
LACVS Volunteering for Health

Ani sa signed with BPRCVS Volunteer Hub in June 2025, hav
ting her MA in HR, she had no on the job experienc
t

compl e

contacted the UK Shared Prosperity Steps o employment p
a need with LACVS volunteering for Health project for a

volunteering opportunity.

During the following 6 months she developed her skills i
and | earned how to organise meetings using booking appl

collating dat a.

At the same time the employment support project worked o
wor king on cover |l etters, interview technique and how to
The hub gave her training in Information Governance and

Awareness. She was oHered business administration train

Ani sa was planning to move to Birmingham in January 2026
She applied for a role with Kings Norton Girls School an

Admini ster. Thanks to the help given through the partner
to Empl oyment, and by volunteering through the LACVS Vol
her experience, she was succebS'Shnuary,twéichl gtsedr pienge
herself and her husband a couple of weeks to settle into
el just wanted to say a huge thank you for all/l your supp
interviews. I g etn uhianveel yd ocnoeu Itdhni s wimt seoutgrywoef uandolr ever)
did to help me get here.

We are thrilled for Anisa and her family for their new s
shown success time and time again enabling people in all

enable them to become the best person for that role they

Lisa (LACVS Volunteering for Health Lead for Lancashire
volunteering.

We have seen through this process many great success sto
Heal th project we have shown it is possible to use a rob
people, including young people into empNE¥R®ENt s @ah&keDWP
stakehol der fo them and recognises volunteering as an

wor k experienc conjdence and skills to eBaédmel ¢delmi ke
I

i
r
e,
showcase the ink volunteering has towards careers at a



Through the work already done at LACVS, we have started
and support for the VCFSE sector to help with recruiting
making volunteering in the VCFSE sector easier through ¢
volunteer work placement scheme. The DWP have made it mo
and the charity sector wibo Mofntdary do® roti dwmgrk Thi s piece o
conjunction with the DWP and Lancashire County Counci
having an infrastructure organisation who understands th
enhance opportunities. We have also co produced, with I|o
to make this easier for the VCFSE sector to access it.
srucans g oz R
The DWP have a Volunteen Wonk Placement Scheme OR RECRUITMENT?
which could help. youn VCFSE onganisation
The DWP are setting up volunteer work placements which THURSDAY 4T" JUNE 9AM-11:30AM
can be flexible to your needs in the VCFSE sector in your BPRCVS
ares oftancashire. 62-64 YORKSHIRE ST BB11 3BT
Supported by.Lcc and your LACVS LOCALt?am, we.can Con.\e along to our Volunteers Week event to E' .:__m
help you to find your perfect volunteer whilst getting find out about the DWP Volunteer Work . X
support through the DWP for volunteer expenses and in Placement Scheme. ] i
developing this into a long term volunteer opportunity, Book onto a one to one session, thon spend time
whilst helping your community into employment. L. °“;::::;:::?::j::::t’:::x:? with
BOOK YOUR TICKET TODAY - LIMITED SPACES
* FOR MORE INFORMATION CONTACT LISA.ROSS@BPRCVS.CO.UK
)
I
For more Information contact LACVS
lisa.ross@bprcvs.co.uk el
mestie 3¢ acvs [N R WELACYS et
" | D e e AIMED AT VOLUNTEER INCLUDING CRGANISATIONS IN BURNLEY, PENDLE AND ROSSENDALE
We know from our feedback, volunteer expenses are a sign
groups. Through the work LACVS have done with the DWP we
this volunteer work placement scheme.
Together with the DWP during Volunteers Week 2026, the |
event for the VCFSE sector to talk to [and sign up with]
partthifs initiative. It has been welcomed by the sector
relationships
I n conversations, the DWP regionally have a hunger to wo
although no strategy nationally is in place we hope by s
regionally we can injyuence this culture shift not just i
to other services. Wi thout a buy in and equal voice at t
around the economy, poverty, unempl oyment, NHS, fuel <cos
the VCFSE sector wildl not be there to support. Not since
volunteers did to prop up the country, has the VCFSE sec
share best practice as a sector outwards and | ooking to
Vol unteering for health as a network is very strong, eac
and health an we are | earning from each other to delive
volunteering. We will, at the ®nd eafr nVaolgu mptregmiamgnef dra vide
framewor k we wil/ share to other areas outside of the 15
strategy to stand out as the best way forward.
When we | ook at the already strong partnerships through
forums and how in recent years Lancashire's VCFSE infras
we can see how having a high projle national programme s
us to be noticed for best practice at national l evel



Barriers
From the insights and conversations we have seen themes
volunteers, residents and those who support volunteers i
consistent across the region. We can also see how they p
visions for volunteering and strategies at national | eve
vision to enable us to develop a action plan on voluntee
during insight workshops that volunteers must not be use
pocket. We must be mindful people volunteer as a choice,
people move on, as our previous case study shows, and th
Prohibitive transport costs,
accessibility to volunteer due to
; funding and cost of supporting
( Cost D velunteers day to day, insurance
and training are a challenge faor
< smaller groups
~
routes to volunteering are
( Awareness E' 9 complex and fragmented, no
central place for volunteer
information
%]
I—&-l E staff are working other roles,
— in istoant processes across
Management D -9 i i
- E P( e organaisations, lack of support
&&& < networks and understanding
0 =
N, v, | D low confidence, pcor mental
% s( Wellbeing ; health, lack of resources and
economic constraints
slew responses and poor
inductions for volunteers, lack of
( Support » —> training and help and support for
volunteer managers who feel
under respected in their roles
The NAVCA NCVO national vision for volunteering [1.4] sh
address by 2032:
Awareness and appAetuwaturenwhere a culture of volunteerin
volunteer roles are given the recognition they deserve.
PowejrA future where volunteers (and the communities they
t hem.
Equity and ijnAclfwsgiuvamre trsvheaeyitor people to give their tin
they care about, they feel welcomed, and the benejts are
Coll abor @At ifaurt ure where coll aboration is natur al and spor
toget her because they want to.
Experi mentjat ifaut ure where communities aren't afraid to tr
i nnovative solutions to engaging and supporting voluntee
I n Lancashire 12 we are seeing the stated 5 themes in ou
chall enges into volunteering, which have many overl aps i
Volunteering has. The Vision for Vol-brutte exreiemdg it @& en atnide
a |l ocal context to work best for | ocal communities. This
vision to understand the | ocal footprint.

M n



OQur respondents to the surveys we promoted gave valuabl
area,

i With 66% of respondents being over 55

1 11% under 34,

1 a third of organisations responding oHering voluntee

1 One third of people who are volunteering being in em

i l ess than 10% being unemployed

1 approximately half of the volunteers are stild]l in th

1 Nearly 100% told us volunteering is important for so
is low in their area.

i We saw that 58% of responding groups and charities h

i 17% have over 100, this shows the i mportance of supp
not get a voice at regional and national tables ofte

i With @8l yn a paid, dedicated volunteer manager rol e

This data is all backed up from national data from the

Vol untteei ght s

TheNati ovhoalluntl eesii ghetvscaari xepd ctafvel unpaet i ciipmh®KMhil e

someurveyndi eaatee |l i mer madl unt eet hesghsows | i ghtr ease.

i Th&€ommuniLti ySer vegund alt7 %o fad u lptasr t i cii pfactrendad!| unt eatr i ng
| easncaemont dowhrodn7f% 013/ bdupfrome% 2023/ 24. [ 1. 5]

1 Th& CSBar omeSwerrveyoviidresi gnttsheh al | esnrgdeise nidish e
volunsacywirtanf ocaosr ecr ui tamanett entfilar6.]

1 Th&NHSVol untWee ik f oDract€@ao | | e @atiimsd r ackeumberfNHSvol unt eer s
and hedirver wht glerucficelnsurtimatol unteererespr esendafaheve
communithesger vel.. 7]

Thesemsi ghtes senftovanilder st atnkdeéunrgr shado®m ol unt eerd mMgact or s

i nyuengamtgi ci pati on.

Gannow Urban Warriors, Youth /
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Young People and Volunteeri

When the barriers we have i

we see great volunteering h'

example is Colne Youth Acti

We visited Colne Youth Acti

wel comed to a space which h

be safe for both the young

volunteer youth workers. Th

equi pment and space to enab

be in a space they have own}

with youth who have been | e

education system, and have

Children. They deliver soci h g
and zone in on what is good

whi ch was evident from spea

people. The volunteer yRth

rewarding seeing it happen, making those bonds

with young people who often do notflmauve ea etvrend theggd sadwlitor
young people get a meal, they work coll aboratively with
service the family, with youth workers also volunteerin
Whil e we were there they were planting vegetables and he
cooking.

One voluntRlercosuwalidd not i magine volunteering anywhere el s
day, I coul d not i magi nrel ihvaivign gi nantontehecromnodnei ty they vol
volunteers see the full picture of issues within familie
partnership working with soci al prescribing and the Chi

The volunteers are en

'@d train in Level 2 and 3

== them it is a passion a
The volunteer manager,

very fortunate to
committed vol unt

Rvit hout them this =
happren

however the volunteers
v, aware that without the
manager who is integr:
€ A funding bids, they wou
space at a

= Wor king with their | oca
organi sation, they
awarded funding for the
a Tuesday evening, this
to help young peopl e wi
Autistic and have no fq
wor king on ways of |l earning wh
One volunteer who has SEN children said:
R would be I ost without this as a volunteer and a parent
has helped them come out of their shells and thkey are ne
All the volunteers have the same goals and focus, with s
wor Being here has |l et me bring skills | earned into my ps:¢

M C



CYAG use soci al media to
imessages out, developing
strengths and best pract
lshared across the rol es,
fiprevious skills the volu
We spoke to a volunteer
Mas a journalist who deci
9her role to do something
She has been volunteerin
ginow and sees her |ived e
sigreat value within her v
She engages with the vyo
and they respond to her
e Sqgui et way. She has now c
her national youth work and feels a new directi
volunteers agreed traini very important, and adds
al so all understand how ant it is to have support
work with [ ocal busi nesses help around anti soci al b
people focus and they al their volunteers to thri
They succeed due to partnershi working and realising i:
help the families around oung person too and feel
creating youth work with mp ac They have successfully
system, avoided health inequalities through hunger and
new pathways and into paid employment. Seeing the wider
an example of great volunteering.
One of the young people summed it up:
R am no |l onger making bother in town, I have somet hing
and have fun, but | feel and actrally have more f
I n 2025 a volunteer managers forum for Lancashire 12 w:
CYAG have made connections
for Volunteers Wee';ch
will be, alongsidel =R "
infrastructure o0fr (=
hosting a volunteeg%!} -
. . = ,
fair with other wvo
groups also attend
Good volunteering
|l evel s and incl udel|%
relationships as C}[.
VCFSE, police, DWPREY
| ocal empl oyer s, N
i mportantly their ;
infrastructure org
CYAG has developed
volunteer oHering
understanding of s
them and they enab
people to have via
using these networ




Strategy

principles developed

: ' »
Helping people into S
y @ employment - R

» through volunteering, -
training and wellbeing s o

sharing of good practice

to career pathway and
developing consistency in

PN o ;
('VCFSE as on equal ] support models

rtner a supporting the volunteer Economic mode! that

" through collabaration works for Lancoshire
and partnership building.

being accessible,

Support networks, B\ delivery « focusing on volunteering

and consistent processe

Community wellbeing and person

STRATEGY —> nciiee fedteend

easily avoilable.

temvamoies ) PRINGIPLES gty oidioraides

_ consistency in volunteer
- foc;smlg 01n small gg‘&ups Vel e frc|1ining. su%ervi?ion of
and volunteering wi '; ] volunteers. developing
simplicity of volunteer Junded VCESE secti volunteer including

processes and easy to
access training, with
quality volunteering at
its core which promotes
confidence and
mental health t
resources and

partnerships

From the
nati onal
i ssues sh

VCFSE as
good prac

Ec
i n
pr
gr
Cr
fo
tr
pa
He l
ena

omi c
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o
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n

- Q0 O 0
- — c o

p
b
A wel |

Through
i mport a

My

« toenable volunteering to play  9roVPs so they are
its full part in the fu‘ru?e ofp rewarded for quality
Lancashire. Through value and  PTOVISION.

ol visibility and promoting the

R:)ou h importance of volunteering,

9 promoting the importance of =3
an adequately funded sector -
which can deliver quality R
experiences with impact : N

data gathered and through taking direction fron
visions through NAVCA and the NHS 10 year plan,
owing themsel ves:

an equjatolplaaborceati on and partnership building.
tice and consistent processes.

model that wor kg ffoxru sl ammgc amsnhivrod unt eering being
, Yexible and |l ocal yet diverse and easily avai
consistency in volunteer training, supervision
ing rewarded for quality provision.

community well being andj pentsroend & wholmnw ns djryvi c e
on small groups and volunteering with simple vo
Quality volunteering promotes conjdence and go
i ps.

eopl e i nt o-tehmpoluogyhmevnotl unt eering, training and wi
the volunteer to career pathway, and developing
sourced and funjided YCRSEosect at l part in the fuU
alue and visibility and promoting the i mportanc
e of a wel!l resourced and funded sector which ¢



We can also see how these strat egy aprfirmcmepMoersk jatd owittehd tal
Lancashire by some WeE ubes CE® pH#®#rt of an overall approac
volunteering Jjtting into each of them

The 6 P’s Framework

The 8 Bl so jt with the case studies in this vision strat
by the third sector enables social, economic and environ
infrastructure organi sations across Tancreat e esdeil avereo
environmental wellbeing we need to | ook at this holistic
to enable true support for the whole of our VCFSE sector
The work we see being undertaken by the infrastructure o
cover the priorities in their |l ocal councils. Due to thi
devel oped in areas where there is none. Evidence indicat
volunteer including groups and | ack of support for smal]l
a need for the voice of VCFSE sector to be heard (especi
a |l ot of the health volunteer roles which have most i mpa
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Where I nfrastructure Fits

The evidence we have collected, and organisations cont a
have happened without the work done through | ocal i nfra
by one | ocal infrastructure organisation shows they del
one around building housing, showing the diversity of i

I nfrastructure organisations have the ability to reach
services run through councils, NHS, housing and other s
to support all/l parts of their community for the benejt
well being. The LGA report [1.8]shows research around re
VCFSE stRanfim@gstructure support organisations can assi st
smal | VCFSE organisations. These partnerships bring ben
and engaging with communities furthest from council ser
organisations to deliver activities and services for 1o
respond to crisis situations and meeti ngrfltrh et hnee elipsViGide m
in place: providing t herdsouwcpupnoerntt ti[mE.mr¥ sits ueviudence showi
VCFSE sector is a core partner to statutory services an
economic value.

It is unrealistic for statutory services to meaningful/l
Lancashire [over 10000], so working through a wel/l reso
enabl es signijcant benejt to our statutory sector, coun
and other members of the LCS VCFSE Alliance. The Local

sit under the LACVS umbrella as wel/l as being members o

The LACVS [ amedmbietr s ] role includes working across Lanca:
interacting with e thousands of voluntary, communi ty
buil ding r i ips across sectors and facilitating
partnershi ocal council s, heal th systems, ot he
intelligen edge, asset s, skill s, and a true |

communi ty.

o))

—_

o

=}

U)!-P
- T O T

1
NAVCA describes the 4 functions of infrastructure as [ 1

1. leadership and advocacy of and with the VCFSE sector

2. Partnerships and coll aboration bringing together VCF
statutory partners including | ocal authorities, VCFS

3. Capacity building for the VCFSE sector

4. Support for volunteering.

in Lancashir
aining, fundi

around well Db
ing and wor Kk
sities, |l ocal
re we wil/l I o
es. This is well
the |l ast 3 years

We have a very active | ocal i nfras
enabling VCFSE sector to yourish t
brokerage, developing projects to
education. They are also very f
housing organisations, coll eges and

i

c

i

Q O

- c T T T
o
[eBe]

cC - X un = 0

that without a well resourced
health and well being of their
project team have been addressi

o T~ cCc o — cCcCc

- ~+ = 35

rtance of havin

As part of this strategy we see the o]
s/ 1 €CB koabdk V@&
t
t

table of the Health and Well being bo
voice of our 1 ocal groups, who are a
supporting residents, volunteering a
Lancashire.

3
g=]

80% of the res
o facilitate th

ST o
o o~
c Qo

Our conversations with NAVCA, who have been appointed a
Covenant Council, will feed into this wider devel opment
Rhere is more work to do to determine a forward work p
having greater impact on a smaller number of things, ra
Commi ssioning, procurement and culture change in | oca
priorities we discussed. I owi || be pushing that the cru
covered, and for | ocal as well as national govRMammdegnt s
Desforges NAVCA CEO, NAVCA member newsletter 22/ 4/ 26
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Heal th volunteering in Telephone befriending

The partnership ar
provide Soci I Con
voluntary, mmuni

rangements CVS hasrfswiAtdhul lt a rSoad hail r e€C aC ceu
a n
0 t
has |l ed to he deve
d e
e t

ectors in each area helps to support
y and faith groups play in supporting
|l opment of a telephone befriending se
ct with volunteers ringi nrge fuer raeddil adl is
s who are just out of hospital, feeli

volunteer | proj
to support si den

= o "0

iven thr
e organi
I d be th
Wel | bei

n the bef
process t
v
0

ugh Social connectors and |link wor
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ough 1 CB and Eric Wright funding s
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They are
safeguar
Advice a
volunt ee
and soci

all suppor
ing, healt

d Guidance and
hub cour s

I car e.
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There is an online platfo
to volunteer, followed up
to get that person into t

Al'l the volunteers see t
project is having on the
projedd laisfrel i ne

They Reéel set up is great
mucikt o those they phone u
around how it is run, enabli

P .

he project speaks to the vo
g this to have the excell en

The project has recently introduced mentor volunteers to
best practice, which frees up the social connectors ti me
is to give volunteers a sense of achievement and pride i

R like doing this as | feel I am giving back tofthe comn




One volunteer engaged with a |l ady who had not been talk
volunteer tofustuscltihelkwed and spoaiedfohe5Dacyntuhasked th
as thefRRofmdlotrt abl e and ssahe winhlcet hdmnh they have spoken

clients world to grow and encouraging them to start to
volunteers understand isolation and how hard it is to f
This |lived experience el ement is helping this befriendi
Al'l the volunteers work really well together wunder the
the pr &®urctcoordinator is amazing, nothing is¥ftoo much
The project is also chan Ge-aa e eSO

of the residents but al s

Rhis project has absol ut
and for the better. 1 1o
hel ped with my shyness.
continue doing this for g
am now doing training ar
awareness. | feel so rew
comef in

MBeing able to mentor
breakthrough for me,
be able to do that. I
person and it has really
I feel really proud that
ot her volunteers. I am e
access training and feel
get a job inRthe future

I n having a project whiclg g
hospital earlier, to stayi_®
their wellbeing is raisedq 2
i mpact in the community. :S::"
of a relatively | ow cost

a big impact on NHS and

empl oyment for some peopl
currently economically i
benejts system. I't is hel ~
and develop their skiIIs,
and have positive i mpacHt

community.

The project rents rooms in a
centre which helps the | ocal
\ VCFSE sector in the area. As
expenses are covered through

enabl es the volunteers to be

not be out of pocket. The kno
project |ike this are huge an
well developed and funded pro
positive changes in community

Looking forward this type of

will be key to the NHS 10 yea

Nei ghbourhoods in the communi

e dea of partner
n hi

o}
al ongside th
i

tal k about vi sion str

(7]




Communicati on:
Enabling communication is key for our
l ong term. We can |l ook at this on man)
operational Through good communicati
VCFSE sector to come together and havt
in safe spaces the issues they face; ¢
VCFSE sector at regional and national
volunteering at all/l l evel
Through the recent development of | oc:
the LACVS LOCAL team and I nfrastructul
Lancashir as wel |l as a new wider Lant
which meets monthly online and the LSt
increasing the capacity for conversati LANCASHIRE
wor king partnerships We do still havt MOLUNTEER
VCFSE | ed orums or infrastructure ant MANAGERS
to the future of volunteering having FORUM
OQur short term action plans take this ti
website or Lancashire which Ilinks ini u
our case studies how important a simple to use online r
broker volunteers is to both volunteer managers and pot
We see the development of | inks between the universitie
sector too, and the appreciation of wvolunteering.
The Local Government Association is explicit that worKki
essenti al, not optional Local I nfrastructure Organi sat
empower smaller VCSE organisations to overcome barriers
eHective | ocal action. [ 1. 10]
Here we see how through the set up of a forum we have a
work placements are placed by the DWP:

Influence ot regional level on behalf :

of Lnn:oshire \QICF;E sector ‘\ O /I Identify core problems,

influence ot national level on behalf of Q davelnp safe oommunication

Lancashire VCFSE sectar 2

gt Forum set up

Feedback through forum — €= iaaty \ ™) Focus on user-centered issues.

Meetings set up with DWP Set upa DWP invited to came along

regionally T &:ﬁ Volunteer ~r

Look ot who can influence this Managers Il DWP talks about thier

ie NAVCA/ NCVO with us Forum for o — employer work placements

Discussions around this in Inﬂuencing Lancoshire Discussions di A e thi

Volunfet:rin: for Health ‘/ 12 \‘ rf;\l,l::;c:o \‘/SCF:ESDME ¢

National meeting /

looking at haw the VCFSE and DWP

Beciors Wark Toegther (\ c—"\ DA /' LCC/ LACVS/ DWP come toegther

. . g develop VCFSE friendly ways to

DisCoviiy hete s o atratboy M % ) =2 introduce volunteer work placements

working

Gap Identified ‘_/ Reseacrch fogeﬂ\er \) Create o VCFSE friendly flyer and

f V narative, use our networks to promote

n
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How I nfrastructure Supports the VCFSE Sector Case Sector

CV%s work with the Morecambe Wi nter Gardens

Professor Vanessa Toul min is the Chair of Morecambe Wint
that From 2021 CVS has been helping The Morecambe Winter
volunteers. The Trust at the time had completed a new go
charities, the Winter Gardens Preservation Trust and the
into one Trust. The CVS advised on the structure they ne
purely through volunteers wuntil suLcient resources could
venue. This was in three stages.
A review of our current paperwork and structures
overview of the training needs
vernance including future plans
fully enhance the volunteer exp
nejt to the Trust and the volunt
at there were two distinctdtypes
e restoration and maintenance, a
ents team. The | ast three years
ere volunteers, including the Tr
aining, support, frameworks and
ncaster CVS [1.13]
CVS Hel ping dejne what volunteering at the theatre is all
The Morecambe Wi nter Gardens Trust received funding from
to set up and i mplement a volunteer framework for the vo
with a three point plan to work towards a viable framewo
and operation of the Theatre. This included three worksh
framework and also a detailed set of job descriptions fo

CoeOrdinator and the evidence to demonstrate the need for

Three training sessions included the main one in March 2
understand the type of r ol@r dihneayt omi sphoesdi tiinon.he Co

The day was f ul
trustees of the Morecambe Winter Gardens and
interaction and understanding.

I of team building exercises and voluntee
the volunte

Lots of great ideas were exchanged, which Il ed to a volun
bet ween CVS and The Morecambe Wi nter Gardens Preservatio
sign oH any motions carried from the meeting.; these pro

upon between The Morecambe Wi nter Gardens Preservation T



