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Glossary of terms and acronyms: 

ABTT, Association of British Theatre Technicians 

BPRCVS: Burnley Pendle and Rossendale Council for Voluntary Service 

CEO, Chief Executive Oʟcer 

CV, Curriculum Vitae 

CVS: Council for Voluntary Service (an infrastructure organisations) 

CYAG, Colne Youth Action Group 

DCMS, Department for Culture, Media and Sport 

DWP, Department for Work and Pensions (includes job centres) 

GP, General Practitioner (doctor at local surgery) 

HR, Human Resources 

ICB, Integrated Care Board 

KAVS, Kings Award for Voluntary Service 

LACVS, Lancashire Association of Councils for Volunteering and Volunteer Centres. 

Lancashire 15, consists of the 2 unitary councils of Blackburn with Darwen council/ Blackpool Council 

and the 12 non unitary councils Burnley/ Chorley/ Fylde/ Hyndburn/ Lancaster/ Pendle/ Preston/   

Ribble Valley/Rossendale/ South Ribble/ West Lancashire/ Wyre plus the county council (Lancashire 

County Council) 

Lancashire 14, consists of the 2 unitary councils of Blackburn with Darwen council/ Blackpool Council 

and the 12 non unitary councils Burnley/ Chorley/ Fylde/ Hyndburn/ Lancaster/ Pendle/ Preston/   

Ribble Valley/Rossendale/ South Ribble/ West Lancashire/ Wyre 

Lancashire 12, consists of the 12 non unitary councils of Burnley/ Chorley/ Fylde/ Hyndburn/         

Lancaster/ Pendle/ Preston/ Ribble Valley/Rossendale/ South Ribble/ West Lancashire/ Wyre 

LCC: Lancashire County Council 

LGA Report, Local Government Association Report 

LIQA, National Local Infrastructure Quality Accreditation 

LOCAL, project run by LACVS  

LSC VCFSE Alliance: Lancashire and South Cumbria Voluntary Community Faith and Social Enterprise 

Alliance: work together to  build partnerships aiming to establish the sector as a valued partner   

within the health and care system.  

LVO,  Lead Volunteering Organisation [Quality Accreditation] 

MA, Masters Degree in Arts 

NAVCA, National Association of Voluntary and Community Action 

NCVO, National Council for Volunteer Organisations 

NEET : A young person who is Not in Education, Employment or Training 

NHS: National Health Service 

QAVS, Queens Award for Voluntary Service 

SEN, Special Educational Needs 

UK, United Kingdon 

UKSPF, The United Kingdom Shared Prosperity Fund (government funding) 

VCFSE: Voluntary, Community, Faith and Social Enterprise Sector 

VCSE, Voluntary Community Social Enterprise Sector 

VCQA, National Volunteer Centre Quality Accreditation 
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Forward by Maddy Desforges NAVCA CEO 
 
 
ɌAs NAVCA CEO, I regularly see the critical importance of locally led, place-based volunteering      
strategies. They are fundamental to enabling volunteering at place which is so vital. I strongly      
welcome the leadership being shown by the VCFSE sector and local infrastructure organisations to 
bring together key organisations and systems to make this happen and develop a shared ambition for 
a volunteering landscape where both volunteers and the organisations that support them are         
recognised, valued and enabled to thrive. 
  
Ensuring that volunteering is both accessible and sustainable has never been more vital than it is   
today. As NHS neighbourhood models continue to take shape, it is essential that we enable and    
support everyone to volunteer. That means creating a system where the VCFSE sector, and          
particularly the many small, community-based organisations creating opportunities for vital health 
volunteering across Lancashire, are included but more importantly are active partners with a clear 
voice at the table. Their insight and reach are fundamental to achieving meaningful impact. 
  
This vision here is strengthened through the development of county-wide digital platforms, led 
by local VCS infrastructure and volunteer centres, that make it easier for people to ʝnd                 
opportunities, and get accessible, face-to-face support where needed. Equally important is investing 
in those who make volunteering possible. That means strengthening support for volunteers and     
volunteer managers alike through accessible training, and through the introduction of a new quality 
kite mark led by local infrastructure organisations. This will help ensure that volunteering              
opportunities across Lancashire are of a high standardɉwell-designed, inclusive, and rewardingɉ
giving conʝdence to those who step forward to contribute. As the NHS increasingly shifts into       
community settings over the coming decade, we must work collaboratively, building strong            
relationships and shared strategies to create a seamless experience for volunteers and the           
communities they serve. 
  
Across Lancashire, volunteers are already making an extraordinary diʜerenceɉbut we know there is 
more to do, and more people to reach. That is why I wholeheartedly welcome and support the       
Lancashire Vision for Volunteering. I fully endorse its ambition to build a society where everyone feels 
they belong, can play a meaningful role in their community, and where partnerships enable           
volunteering to be delivered to the highest possible standard.ɍ 
 
May 2026 

Asking volunteers, Ɍwhat do you do in your volunteer role?ɍ at a community event in Pendle 
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Introduction 

Good volunteering is evident across the Lancashire 12 geography, we see it in our every day life, 

however how often do we stop to think, how has this happened and how can we ensure the positive 

impact it has can continue? 

During 2025 and 2026 the LACVS Volunteering for Health programme has been gathering insights, 

case studies and information around volunteering, Alongside the LACVS LOCAL team we have been 

looking for gaps in communities, helping to set up VCFSE led forums and place based partnerships to 

connect and enable conversations to happen.  

We are at a pivotal place for volunteering across Lancashire with many changes geographically and 

politically, we have top down changes aʜecting peoples lives and we are in the middle of a 

healthcare, employment and economic crisis where the VCFSE sector are being called upon to     

support. We needed to look at how we can support the volunteer sector to thrive during these times 

and what blockers and barriers are our there and how we can work on priorities to support our   

communities.  

This vision and strategy shows us how great VCFSE support is and could be going forwards, and 

where it ʝts in alongside the NHS 10 year plan, local and regional government re-structuring,   

boundary changes, and more. We pose questions for you to think about and see if you are part of 

the solution and most importantly showcase what great volunteering looks like. 

This is a ʞuid document and we continue to gather information. The draft infographics were put out 

for consultation in AprilɉJune 2026 and led to this ʝnal document, to be launched in Volunteers 

week 2026 across Lancashire 12.  

It has been clear that the areas without VCFSE sector infrastructure have not engaged and do not 

thrive as well as areas with infrastructure in place, in some areas of Lancashire there have been   

infrastructure organisations for over 90 years, and this has been apparent through levels of          

community action and development. 

About the VCFSE Sector in Lancashire12 

¶ Lancashire (14) is home to an estimated 10,800 VCFSE groups, including around 2700        

charities, 5540 unregistered/ unincorporated groups and 2540 social enterprises  

¶  As such, we estimate that unregistered/ unincorporated groups such as small community 

groups are likely to make up around 51% of the VCFSE sector in Lancashire  

¶ We also estimate that social enterprises most likely account for around 24% of Lancashireɍs 

VCFSE sector  

¶ There are likely to be around 20,895 people working in the VCFSE sector in Lancashire  

¶ There are likely to be around 208,850 people who volunteer once a month in Lancashire  

¶ The VCFSE sector contributes over ¢609m each year to the Lancashire Economy. This includes 

over ¢143m from volunteering and a contribution to the Lancashire economy through          

employment that exceeds ¢465m.  

 

Figures from the LACVS manifesto for Lancashire 2022 [1.1] 
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 In Lancashire, we have 3 areas referred to as Lancashire 15, 14, and 12 which represent speciʝc 

parts of the county grouped by geography: 

¶ Lancashire 15 covers all fourteen geographical regions of Lancashire and the County Council 
(LCC) 

¶ Lancashire 14 represents all of Lancashireɍs fourteen geographical regions  

¶ Lancashire 12 represents all of Lancashire's twelve geographical regions without the two unitary 
areas of Lancashire (Blackburn with Darwen and Blackpool are unitary districts)  

 
The Volunteering for Health programme is run in 4 regions across Lancashire and South Cumbria: 
 

¶ Lancashire 12 

¶ Blackpool 

¶ Blackburn with Darwen 

¶ South Cumbria 
 
This Vision for Volunteering has been written using data from Lancashire 12 districts, however in 
some of the projects/ organisations referred to are wider and evidence may refer to Lancashire 14 
and Lancashire 15 and south Cumbria.  
 
We have been supported by NHS Teaching Hospitals, NHS Trusts, VCFSE sector, local partnerships 

and forums, regional partnerships and forums including the Lancashire 12 Volunteer managers     

Forum, LSC VCFSE Alliance, LCC, DWP, University of Lancashire, LACVS LOCAL team, national VCSE 

organisations including NAVCA and the NHS Charities team, the Volunteering for Health national   

network of 15 regions and so many of Lancashire's VCFSE organisations. The continued support with 

all our partners who have completely got behind this Vision for Volunteering Strategy shows the 

pride, passion and desire for health volunteering and our amazing VCFSE sector in Lancashire to  

continue to grow and thrive. 

Artwork asking volunteers Ɍhow does volunteering 

make you feel?ɍ BPRCVS 

ɌMore than anything we have spent time listening to what people in our communities are telling us, 

their ideas on how great volunteering, especially health volunteering, can develop. It is key to the     

future of (health) volunteering. We are committed to continue to listen to our communities and collect 

insights, which through the Volunteering for Health programme we will share with commissioners, the 

VCFSE sector, businesses, and those with inʞuence to make Lancashire the shining light of best   

quality volunteering in the UK.ɍ 

Lisa Ross, Lead for Lancashire 12, Volunteering for Health Programme 
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Lancashire County Council signed oʜ on the Civic Pride Action Plan in late May 2026 [1.14], asking     

partners to sign up to it. It looks at volunteering, environment, people in our community and         

celebrates local identity and pride in where we live. We see this as a positive step to having the     

VCFSE sector as an equal partner at the table. The action plan mirrors a lot of our strategy and      

together this will strengthen volunteering across Lancashire as it shows a willingness to acknowledge 

volunteers.  

 

The action plan tells us: 

 

Volunteers are central to civic pride 

¶ The plan recognises volunteers as key ɐcommunity championsɑ who actively improve local areas 

and strengthen neighbourhoods. [1.14] 

¶ Everyday acts (e.g. litter picking, helping neighbours, running groups) are seen as the foundation 
of pride and belonging. [1.15] 

 

Recognition and celebration 

¶ A major proposal is the ɐPride of Lancashire Awardsɑ to formally recognise volunteers and   

community groups. [1.16] 

¶ The council aims to highlight success stories to inspire wider participation. [1.17] 

 

Growing participation 

¶ The manifesto encourages more people of all ages (including young people) to get involved in  
volunteering and local projects. [1.14] 

¶ It promotes volunteering as something everyone can contribute to, not just organised groups. 

 

Partnership approach 

¶ Volunteers are part of a wider system involving:  

¶ community groups with charitable aims and wider objectives, registered charities / VCFSE sector 

¶ businesses (e.g. staʜ volunteering) 

There is a recognition that the VCFSE sector and infrastructure organisations help to mobilise         

volunteers, build trust, and connect to people statutory bodies may struggle to engage with. [1.16] 

 

Practical local action 

¶ Volunteering is linked to visible improvements, such as:  

ß Clean up campaigns 

ß maintaining parks and public spaces 

ß supporting events and community hubs [1.18] 

 

Shared responsibility 

¶ The plan frames volunteering as part of a collective responsibility for the place people liveɉ

encouraging residents to care for, improve, and take pride in their communities. [1.19] 

 

The Civic Pride manifesto positions volunteering as a core driver of community prideɉrecognising and 

expanding local volunteer action, supporting partnerships, and encouraging residents to take shared 

responsibility for improving Lancashireɍs places and communities. 

With neighbourhood frameworks 

also being developed by the NHS 

currently we feel we have never 

been in a position where a      

strategy and plan on volunteering 

developed by the VCFSE sector for           

Lancashire has been so            

imperative. 

https://news.lancashire.gov.uk/news/lancashire-launches-new-civic-pride-plan-to-strengthen-communities
https://www.publicnow.com/view/3300A5041C105D96E817DEF930962FF137B3BA21
https://news.lancashire.gov.uk/news/lancashire-launches-new-civic-pride-plan-to-strengthen-communities
https://reformlancashire.co.uk/reform-news/work-underway-to-foster-civic-pride-as-lancashire-celebrates-lancashire-day
https://reformlancashire.co.uk/reform-news/work-underway-to-foster-civic-pride-as-lancashire-celebrates-lancashire-day
https://council.lancashire.gov.uk/mgConvert2PDF.aspx?ID=277173&ISATT=1
https://www.hellorayo.co.uk/hits-radio/lancashire/news/lancashire-civic-pride-plan-community-spirit
https://council.lancashire.gov.uk/mgConvert2PDF.aspx?ID=277173&ISATT=1
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Methodology 

 

This strategy vision has been a fully collaborative process and the recommendations and plans are 

based on views of all stakeholders across Lancashire 12. The aim is not producing an all               

encompassing research document, but to start a process of conversations to develop infrastructure 

and embed volunteering, especially health volunteering, in Lancashire for the future.  

During 2025 the volunteering for health project undertook surveys and workshops to gather insight 

work. We engaged with many small, medium and large VCFSE groups, volunteers, employees of  

Volunteer infrastructure organisations and residents of Lancashire 12. We had an amazing response, 

over the whole of Lancashire and South Cumbria talking and engaging with approximately 1000   

people. This led to us identifying areas where we need to look at the infrastructure available, and  

also gave us information on how residents and volunteer managers feel about volunteering currently.  

We developed a tool kit for groups to use to create their own vision and utilised it in face to face  

sessions. There were recurring themes coming out of the research.  

We have looked at barriers/ developed our strategy principles/ leading to our short term action plan 

and our longer term vision 

 



мл  

 

Survey Insights 

Our surveys were aimed at residents, volunteers and people working with volunteers and VCFSE 

groups. We spoke in forums, groups, at events and in community settings to enable us to gather   

information and ʝnd directions. As Lancashire 14 and South Cumbria, the same surveys were put out 

to our communities and along with our in-person and online forum work we engaged with over 1000 

individuals. 

We asked residents what would help to develop volunteering in Lancashire?  

 

Residents and volunteers were very happy to talk and to have their voices heard. This directly        

developed a road map of short term actions we can look to develop over the next 18 months. We will 

continuously evaluate with our stakeholders and quickly respond to needs through this part of the  

vision. Residents also put a focus on volunteering to career pathways with an emphasis on Ɍin        

volunteering experienceɍ and training to develop someone into a paid role. We have seen through 

work some of Lancashire's CVSs have been doing over the past 5 years the importance of this as a 

process within the third sector, working in partnerships with training providers and employment    

support projects. Both Community CVS in Blackburn with Darwen and Burnley Pendle and Rossendale 

CVS have ran very successful employment support programmes. Approximately a quarter of the   

people helped into employment through one project were successful on this pathway, the majority of 

whom were economically inactive, choosing to have no DWP support or were not entitled to support.  

Recently the LACVS LOCAL team have worked on developing the DWP work placement scheme into 

the VCFSE sector. At a regional level the DWP accept the importance of the VCFSE sector enabling job 

outcomes through volunteering. Something that will be developed during the coming years. 

The DWP support volunteering as a pathway to assisting people who are far from the job market into 

employment. With a 2025 report the Government commissioned [1.2] telling us: 

ɌPrevious literature suggests that volunteering may also increase the probability of employment,    

acting as a pathway into paid work. This may be due to improvements in human and social capital, as 

a consequence of activities such as skills training and conʝdence building. Degli Antoni (2015)      

conducted an econometric analysis to investigate the eʜect of volunteering on employment, ʝnding 

that participation in activities that developed social networks and increased human capital also       

increased the probability of being employed.Ɍ 

However there is no strategy nationally on how the DWP work in partnership with the VCFSE sector. 

These are future conversations to be had a regional and national level with other partners involved to 

create a true level playing ʝeld. 

 

One website will all volunteer roles on it

More promotion of volunteer opportunities

Accessible training for volunteers

Flexible roles with simple processes

Local organisationswho can help find and apply 
for roles for potential volunteers

What would help develop Volunteering in Lancashire?
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ÅManager training

ÅSupport and information

ÅGroup development support

ÅVolunteer recognition

ÅFunding

ÅTailored support for young people

ÅVolunteer training

ÅPromotion of volunteering

ÅTailored support for SEN volunteers

What is missing in volunteering in Lancashire for you?

We asked volunteer managers what was missing from volunteering in Lancashire? We are very aware 

that often volunteer managers or coordinators are doing this role as part of a wider paid role or in a 

voluntary capacity. Without the role of an infrastructure organisation speaking on their behalf it can 

be hard to have their voice heard at local, regional or national level, this is why it is so important we 

have well funded and resourced infrastructure in all areas of Lancashire. This is something that we 

currently do not see in all areas of Lancashire. The LACVS LOCAL team are looking to work with the 

VCFSE LSC Alliance, commissioners toi get a voice at the tables to ensure this can happen in all     

districts alongside the Volunteering for Health project work. For any vision to work we need a multi 

layered approach, talking at all levels to ensure all voices are heard, messages passed on and        

received. 

From the insights we can see it is massively important for small groups to have a voice at regional 

and national tables, volunteer managers feel there is a big lack of understanding of the needs of small 

groups and volunteering in general by funders, NHS, councils, industry and  governments and we 

need to develop further relationships so statutory organisations understand the VCFSE needs and has 

ways of hearing their voice. 

It is not just Lancashire looking at health and community. We have looked at current national        

projects and the ways they are gathering in and analysing data. The Glasgow based Common Health 

Assets project [set up December 2025], is a 3 year project seeking to evidence the ways in which 

community organisations utilise their assets to impact upon the health and wellbeing of their        

communities. [1.3] 

In an assets based approach we do with (not do to) and work with communities to build upon their 

strengths enabling  and growing knowledge and skills of our local people. We aim for people in    

communities to achieve positive change together, rather than viewing communities as needing ʝxing 

due to deʝcits. We do this through our communities own experience (livedɉexperience) skills and 

knowledge. Through growing our forums and working groups, we want to understand how diʜerent 

community organisations support their own unique communities, especially at a time when people 

are facing massive challenges such as housing (lack of/ expensive), lack of jobs, low incomes and the 

energy crisis. 
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Volunteer to Career Pathway Success   

LACVS Volunteering for Health 

Anisa signed with BPRCVS Volunteer Hub in June 2025, having been in education all her life and  

completing her MA in HR, she had no on the job experience in administration. The volunteer hub  

contacted the UK Shared Prosperity Steps to employment project for support, and knowing there was 

a need with LACVS volunteering for Health project for a volunteer data researcher oʜered her this    

volunteering opportunity.  

During the following 6 months she developed her skills in researching, data inputting, minute writing 

and learned how to organise meetings using booking applications and developing surveys and        

collating data.  

At the same time the employment support project worked on her employability, crafting a CV and 

working on cover letters, interview technique and how to research the roles she wanted to apply for.  

The hub gave her training in Information Governance and Safeguarding, Prevent and Suicide    

Awareness. She was oʜered business administration training to sit alongside her volunteering. 

Anisa was planning to move to Birmingham in January 2026 and so she widened her search for roles. 

She applied for a role with Kings Norton Girls School and Sixth Form as their HR and Data Protection 

Administer. Thanks to the help given through the partnership of BPRCVS Volunteer Hub, UKSPF Steps 

to Employment, and by volunteering through the LACVS Volunteer for Health Project plugging gaps in 

her experience, she was successful in the role starting 20th January, which ʝtted perfectly as it gave 

herself and her husband a couple of weeks to settle into their new home.  

ɐI just wanted to say a huge thank you for all your support, encouragement and for help with        

interviews. I genuinely couldnɍt have done this without you, and Iɍm so grateful for everything you 

did to help me get here.ɑ 

We are thrilled for Anisa and her family for their new start. The Volunteer to career pathway has 

shown success time and time again enabling people in all stages of their career to plug those gaps to 

enable them to become the best person for that role they are interviewing for.  

Lisa (LACVS Volunteering for Health Lead for Lancashire 12) and Anisa on her ʝrst day of             

volunteering. 

 

 

 

 

 

 

  

  

 

 

 

 

We have seen through this process many great success stories and even through the Volunteering for 

Health project we have shown it is possible to use a robust Volunteer to Career Pathway to enable 

people, including young people into employment. The DWP acknowledge the VCFSE is a key        

stakeholder for them and recognises volunteering as an important tool to help residents gain vital 

work experience, conʝdence and skills to enable them to move forward into work. Examples like this 

showcase the link volunteering has towards careers at all levels. 
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Through the work already done at LACVS, we have started to make pathways to employment support 

and support for the VCFSE sector to help with recruiting and retaining volunteers. We are looking at 

making volunteering in the VCFSE sector easier through creating pathways through the DWP         

volunteer work placement scheme. The DWP have made it more ʞexible to work with small groups 

and the charity sector who often do not work 9-5 Monday to Friday. This piece of work is in          

conjunction with the DWP and Lancashire County Council. It shows how working with partners and 

having an infrastructure organisation who understands the needs of our VCFSE sector can grow and 

enhance opportunities. We have also co produced, with local CVSs and DWP, a volunteers week event 

to make this easier for the VCFSE sector to access it. 

 

 

 

 

 

 

 

 

 

 

 

 

We know from our feedback, volunteer expenses are a signiʝcant barrier, especially to smaller 

groups. Through the work LACVS have done with the DWP we have a possible work around through 

this volunteer work placement scheme.  

Together with the DWP during Volunteers Week 2026, the local CVS and LACVS are delivering an 

event for the VCFSE sector to talk to [and sign up with] the DWP and their local volunteer centre to be 

part of this initiative. It has been welcomed by the sector and it is the start of building these          

relationships 

In conversations, the DWP regionally have a hunger to work with not just utilise our VCFSE sector and 

although no strategy nationally is in place we hope by showcasing partnerships working together           

regionally we can inʞuence this culture shift not just in the DWP but cascade this way of working out 

to other services. Without a buy in and equal voice at the table, especially now, in a world of crisis 

around the economy, poverty, unemployment, NHS, fuel costs, food costs, access to vital services, 

the VCFSE sector will not be there to support. Not since COVID 19 and the spectacular work          

volunteers did to prop up the country, has the VCFSE sector been needed more. We are wanting to 

share best practice as a sector outwards and looking to ensure all volunteering is best practice.  

Volunteering for health as a network is very strong, each area has a diʜerent take on volunteering 

and health and we are learning from each other to deliver on a framework of great health                     

volunteering. We will, at the end of Volunteering for Healthɍs learning programme have a national 

framework we will share to other areas outside of the 15 areas in the pilot. Our aim is for this vision       

strategy to stand out as the best way forward.  

When we look at the already strong partnerships through LSC VCFSE Alliance, Regional and local    

forums and how in recent years Lancashire's VCFSE infrastructure has been growing and developing, 

we can see how having a high proʝle national programme such as Volunteering for Health is a way for 

us to be noticed for best practice at national level. 
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Barriers 

From the insights and conversations we have seen themes on barriers to volunteering; from           

volunteers, residents and those who support volunteers in their roles. These were very much            

consistent across the region. We can also see how they play to the national barriers seen in many   

visions for volunteering and strategies at national level. We have considered these in our strategy and 

vision to enable us to develop a action plan on volunteering in Lancashire 12. It was emphasised    

during insight workshops that volunteers must not be used instead of paid employees, or out of    

pocket. We must be mindful people volunteer as a choice, and this volunteering is often not forever as 

people move on, as our previous case study shows, and this should also be celebrated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The NAVCA NCVO national vision for volunteering [1.4] shows the following 5 themes they wish to   

address by 2032: 

Awareness and appreciationɉA future where a culture of volunteering is part of everyone's life and 

volunteer roles are given the recognition they deserve.  

PowerɉA future where volunteers (and the communities they serve) lead on change that matters to 

them. 

Equity and inclusionɉA future where itɍs easy for people to give their time and energy to the causes 

they care about, they feel welcomed, and the beneʝts are equally distributed. 

Collaboration -A future where collaboration is natural and spontaneous, where people do great things 

together because they want to. 

ExperimentationɉA future where communities aren't afraid to try new things to develop their own, 

innovative solutions to engaging and supporting volunteers. 

In Lancashire 12 we are seeing the stated 5 themes in our infographic emerging as barriers or        

challenges into volunteering, which have many overlaps in the themes NCVO National Vision for      

Volunteering has. The Vision for Volunteering is a national framework - but needs to be understood in 

a local context to work best for local communities. This is why it is important for us to have a regional 

vision to understand the local footprint.  
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Our respondents to the surveys we promoted gave valuable insights into the demographics of our 
area,  
 

¶ With 66% of respondents being over 55  

¶ 11% under 34,  

¶ a third of organisations responding oʜering volunteering to under 16s.  

¶ One third of people who are volunteering being in employment  

¶ less than 10% being unemployed   

¶ approximately half of the volunteers are still in their original volunteer role.  

¶ Nearly 100% told us volunteering is important for society and 39% said volunteer promotion 
is low in their area.  

¶ We saw that 58% of responding groups and charities have under 20 volunteers,  

¶ 17% have over 100, this shows the importance of supporting these smaller groups who do 
not get a voice at regional and national tables often.  

¶ With only 8% in a paid, dedicated volunteer manager role.  
 
This data is all backed up from national data from the past few years in the form of national   
Volunteer Insights  
 
The National Volunteer Insights reveal a mixed picture of volunteer participation in the UK. While  
some surveys indicate a decline in formal volunteering, others show a slight increase.  
 

¶ The Community Life Survey found that 17% of adults participated in formal volunteering at  
 least once a month, down from 27% in 2013/14, but up from 16% in 2023/24.[1.5] 

¶ The VCSE Barometer Survey provides insights into the challenges and trends in the             
voluntary sector, with a focus on recruitment and retention. [1.6] 

¶ The NHS Volunteer Workforce Data Collection aims to track the number of NHS volunteers   
and their diversity, which is crucial for ensuring that volunteers are representative of the      
communities they serve. [1.7] 

 
These insights are essential for understanding the current state of volunteering and the factors     
inʞuencing participation. 
 

 

Gannow Urban Warriors, Youth Action Volunteers 
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Young People and Volunteering 

When the barriers we have identiʝed are addressed 

we see great volunteering happening. One such   

example is Colne Youth Action Group 

We visited Colne Youth Action Group to be         

welcomed to a space which has been developed to 

be safe for both the young people and also the    

volunteer youth workers. They have a cafä,     

equipment and space to enable the young people to 

be in a space they have ownership over. They work 

with youth who have been let down by the          

education system, and have a night just for SEN 

Children. They deliver social skills sessions, cooking 

and zone in on what is good. They build conʝdence 

which was evident from speaking to the young   

people. The volunteer youth workers told us Ɍitɍs 

rewarding seeing it happen, making those bonds 

with young people who often do not have a trusted adult at home.ɍ In the evening sessions all the 

young people get a meal, they work collaboratively with the other services in Colne to ensure they 

service the family, with youth workers also  volunteering at the foodbank and church youth group. 

While we were there they were planting vegetables and herbs to use later in the year in their own 

cooking.  

One volunteer said Ɍ I could not imagine volunteering anywhere else, it cheers me up after a stressful 

day, I could not imagine having another roleɍ  living in the community they volunteer in, the          

volunteers see the full picture of issues within families and are there to support them through       

partnership working with social prescribing and the Children and Family hubs.  

 

The volunteers are encouraged to 

train in Level 2 and 3 youth work, for 

them it is a passion and a vocation. 

The volunteer manager, Stacey, feels 

very fortunate to have such          

committed volunteers,  

Ɍwithout them this would not        

happenɍ;  

however the volunteers are just as 

aware that without their volunteer 

manager who is integral to writing 

funding bids, they would not have a 

space at all.     

Working with their local infrastructure 

organisation, they have been    

awarded funding for the SEN class on 

a Tuesday evening, this enables them 

to help young people who are NEET/    

Autistic and have no focus, together 

working on ways of learning which suit their needs.  

One volunteer who has SEN children said: 

ɌI would be lost without this as a volunteer and a parent. Having trusted adults around my children 

has helped them come out of their shells and they are never judged for being themselves.ɍ  

 

All the volunteers have the same goals and focus, with some working or looking to work in youth 

work. Ɍbeing here has let me bring skills learned into my paid role.ɍ  
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CYAG use social media to get         

messages out, developing the 

strengths and best practice being 

shared across the roles, developing 

previous skills the volunteers have. 

We spoke to a volunteer who worked 

as a journalist who decided to leave 

her role to do something diʜerent. 

She has been volunteering over a year 

now and sees her lived experience has 

great value within her volunteering. 

She  engages with the young people 

and they respond to her in a calm and   

quiet way. She has now completed 

her national youth work training and feels a new direction in employment will be next. All the       

volunteers agreed training is very important, and adds to their ability to be a great volunteer. They 

also all understand how important it is to have support through infrastructure organisations. They 

work with local businesses to help around anti social behaviour with great results, they give young 

people focus and they also help their volunteers to thrive in and out of their volunteer life.  

They succeed due to partnership working and realising issues are not ʝxed by one route only. They 

help the families around the young person too and feel the role of the local CVS is pivotal to them 

creating youth work with impact. They have successfully helped young people back into the school 

system, avoided health inequalities through hunger and low income and enabled volunteers onto 

new pathways and into paid employment. Seeing the wider impact this project has shown how it is 

an example of great volunteering.  

One of the young people summed it up: 

ɌI am no longer making bother in town, I have something better to do and I still get to see my mates 

and have fun, but I feel calmer and actually have more fun than I did beforeɍ 

In 2025 a volunteer managers  forum for Lancashire 12 was developed by LACVS. As part of this, 

CYAG have made connections and 

for Volunteers Week 2026 they 

will be, alongside their local      

infrastructure organisation,    

hosting a volunteer recruitment 

fair with other volunteer including 

groups also attending the forum.  

Good volunteering has many    

levels and includes developing  

relationships as CYAG have with 

VCFSE, police, DWP, local council, 

local employers, NHS and most 

importantly their local              

infrastructure organisation. 

CYAG has developed their        

volunteer oʜering around an     

understanding of services near to 

them and they enable their young 

people to have viable futures    

using these networks. 
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From the data gathered and through taking direction from the VCFSE Manifesto for Lancashire,      

national visions through NAVCA and the NHS 10 year plan, we can see similar economic and social 

issues showing themselves: 

VCFSE as an equal partnerɉcollaboration and partnership building. Support networks, sharing of 

good practice and consistent processes. 

Economic model that works for Lancashireɉ focusing on volunteering being accessible,          

inclusive, ʞexible and local yet diverse and easily available. Enabling support and quality which     

provides consistency in volunteer training, supervision of volunteers and with volunteer including 

groups being rewarded for quality provision.  

Creating community wellbeing and person & communityɉcentred public service modelsɉ

focusing on small groups and volunteering with simple volunteer processes and easy to access    

training. Quality volunteering promotes conʝdence and good mental health through resources and 

partnerships.  

Helping people into employment - through volunteering, training and wellbeing support models, 

enabling the volunteer to career pathway, and developing consistency. 

A well resourced and funded VCFSE sectorɉ to play our full part in the future of Lancashire. 

Through value and visibility and promoting the importance of volunteering, highlighting the           

importance of a well resourced and funded sector which can deliver quality experiences with impact. 

 

 

Strategy principles developed  
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We can also see how these strategy principles ʝt with the 6 Pɍs, a framework adopted across       

Lancashire by some of the CVSɍs. We use the 6Pɍs as part of an overall approach with VCFSE and 

volunteering ʝtting into each of them. 

The 6 Pɍs also ʝt with the case studies in this vision strategy. We can see how the work undertaken 

by the third sector enables social, economic and environmental wellbeing. LACVS and the               

infrastructure organisations across Lancashire deliver on the 6 Pɍs. To create social, economic and 

environmental wellbeing we need to look at this holistically and to mirror with a holistic infrastructure 

to enable true support for the whole of our VCFSE sector.  

The work we see being undertaken by the infrastructure organisations in Lancashire in most cases 

cover the priorities in their local councils. Due to this we can see the need for infrastructure to be   

developed in areas where there is none. Evidence indicates we have under funded and resourced   

volunteer including groups and lack of support for small groups to grow, volunteering at a lower level, 

a need for the voice of VCFSE sector to be heard (especially small volunteer including groups who do 

a lot of the health volunteer roles which have most impact). 
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Where Infrastructure Fits 

The evidence we have collected, and organisations contacted which informs this vision could not 

have happened without the work done through local infrastructure organisations. Reports collated 

by one local infrastructure organisation shows they deliver on every local authority priority except 

one around building housing, showing the diversity of infrastructure delivery. 

Infrastructure organisations have the ability to reach groups and communities furthest from the       

services run through councils, NHS, housing and other statutory organisations. Their main remit is 

to support all parts of their community for the beneʝt of social, economic and environmental     

wellbeing. The LGA report [1.8]shows research around relationships of councils and their local   

VCFSE stating Ɍinfrastructure support organisations can assist councils to work in partnership with 

small VCFSE organisations. These partnerships bring beneʝts to local councils including reaching 

and engaging with communities furthest from council services, building the capacity of VCFSE     

organisations to deliver activities and services for local residents, oʜering ʞexibility and agility to 

respond to crisis situations and meeting the needs of minoritised communities.ɍ In the NAVCA Ɍpride 

in place: providing the support infrastructureɍ document [1.9] there is evidence showing how the 

VCFSE sector is a core partner to statutory services and contributes signiʝcantly toward social and 

economic value. 

It is unrealistic for statutory services to meaningfully interact with all VCFSE organisations across 

Lancashire [over 10000], so working through a well resourced and funded local infrastructure      

enables signiʝcant beneʝt to our statutory sector, councils., NHS, DWP, communities, individuals 

and other members of the LCS VCFSE Alliance. The Local infrastructure organisations in Lancashire 

sit under the LACVS umbrella as well as being members of the LSC VCFSE Alliance.  

The LACVS [and itɍs members] role includes working across Lancashire and understanding and    

interacting with the thousands of voluntary, community, faith groups and social enterprises;    

building relationships across sectors and facilitating partnerships and collaborations; developing 

partnerships with local councils, health systems, other statutory partners, bringing to the table    

intelligence, knowledge, assets, skills, and a true lived experience understanding of the needs of the 

community. [1.8] 

NAVCA describes the 4 functions of infrastructure as [1.9 page 4]: 

1. leadership and advocacy of and with the VCFSE sector 

2. Partnerships and collaboration bringing together VCFSE organisations with each other and with 

statutory partners including local authorities, VCFSE Alliance and health systems 

3. Capacity building for the VCFSE sector 

4. Support for volunteering.  

 

We have a very active local infrastructure in Lancashire, facilitating relationships through forums, 

enabling VCFSE sector to ʞourish though training, funding, developing best practice, volunteer   

brokerage, developing projects to ʝll gaps around wellbeing, employment support, health, and     

education. They are also very forward looking and work alongside Lancashire County Council, DWP, 

housing organisations, colleges and universities, local authorities, and the NHS/ ICB. We are aware 

that without a well resourced infrastructure we will lose a lot of the small groups who prop up the 

health and wellbeing of their communities. This is well evidence through the work LACVS LOCAL 

project team have been addressing over the last 3 years.  

As part of this strategy we see the importance of having a well resourced local infrastructure at the 

table of the Health and Wellbeing boards/ ICB board/ VCFSE Lancashire Alliance etc. to enable the 

voice of our local groups, who are about 80% of the resource we have in Lancashire [1.1]         

supporting residents, volunteering and to facilitate the wellbeing of the wider communities of      

Lancashire.   

Our conversations with NAVCA, who have been appointed as a member of the Civil Society        

Covenant Council, will feed into this wider development of partnership strategies. NAVCA report: 

ɌThere is more work to do to determine a forward work plan, but my hope is the Council focuses on 

having greater impact on a smaller number of things, rather than being too scattergun.            

Commissioning, procurement and culture change in local and national government were top of the 

priorities we discussed. I will be pushing that the crucial role of communities as well as charities is 

covered, and for local as well as national government structures to be part of any actions.Ɍ Maddy 

Desforges NAVCA CEO, NAVCA member newsletter 22/4/26 
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Added value of volunteering 

The Whitaker Rossendale showcase great volunteering and how there is added value in the most   
unexpected places. We can see how the strategy principles can be put into place around volunteering 
through another case study. Helping people to engage in their community with the goal of            
employment does not need to be formalised, sometimes it can be added value to the funded project. 

 

 

 

The Whitaker has have slowly grown their volunteer project over the years and have been supported 
by their local infrastructure organisation [BPRCVS ] to help promote volunteering oʜer, support and 
funded volunteer training opportunities and help with making our volunteering oʜer ʝrst class. 
They've also had funding support from Arts Council England and National Lottery Heritage fund,     
allowing them to guarantee public transport travel costs for their volunteers. This has been integral 
to their oʜer due to the rural area they are situated in and they agree that volunteers should never 
be out of pocket for their volunteering. 

The museum and Art Gallery has many diʜerent roles and their volunteers are integral to the day to 
day running of things. They work in front of house roles at the front desk, shop and room stewarding 
and are the ʝrst faces our visitors are greeted by. Other volunteers work tirelessly behind the scenes 
when the museum is closed keeping the building and garden areas safe and looking beautiful. Being 
able to oʜer this as a resource for the area, educating residents and the community is integral to the 
work they do. ɌBeing able to access volunteers through the online brokerage services BPRCVS oʜer is 
of great value to us.ɍ 

ɌWe take on volunteers from all backgrounds, and love to see how people have things in common no 
matter their diʜering backgrounds. One our newest and oldest volunteers, Dave has made friends 
with some of our refugee volunteers from Afghanistan and Syria. When they work on the front desk 
together, Dave takes the time to practice their English-speaking skills with them and has even 
bought an Arabic to English phonics book that he works through with them. They bring him in food 
and have slowly become good friends. It's incredible to see the connections that volunteers of all   
ages and walks of life make from sitting on the front desk and working shifts together.ɍ 
 
They Acknowledge that this seems like a small example of people looking after each other, but also 
see on a larger scale how this will improve the chances of refugee volunteers getting through ESOL,   
developing their skills to get a job and become a functional part of their community. In enabling 
more people into work, in an area of deprivation and low employment, is an added value of their          
volunteering oʜering. Great volunteering has a wider remit than just the task in hand and this shows 
it perfectly. In being able to communicate more eʜectively, this has knock-ons for health outcomes, 
and integration.  
 
The Whitaker works closely with their infrastructure organisation and engages with their local VCFSE 
monthly forum to enable them to keep connected to their wider community, They understand the  
importance of looking after their volunteers and supporting the wider support their volunteers oʜer.  
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Health volunteering in Telephone befriending 

The partnership arrangements CVS has with Lancashire County Councilɍs Adult Social Care Team to 

provide Social Connectors in each area helps to support our communities and highlights the vital role 

voluntary, community and faith groups play in supporting the health and wellbeing of residents. It 

has led to the development of a telephone befriending service to run alongside the project. This is a 

volunteer led project with volunteers ringing up adult social care and social connector referred clients 

to support residents who are just out of hospital, feeling isolated and unable to leave home.  

Feedback is given through Social connectors and link workers around identiʝed gaps in provision.   

Infrastructure organisations help to tackle them via their own services, funded small groups 

(examples would be through ICB and Eric Wright funding streams) and by feeding the information up 

to Health and Wellbeing Partnerships, Councils, and others. 

Volunteers on the befriending project reported 

the sign up process through the volunteer hub 

was a positive experience for all; with         

volunteers coming from all types of          

backgrounds, some with lived experience of 

isolation and mental health and others who are 

looking to do this for progression into          

employment.  

They are all supported around training i.e. 

safeguarding, health and safety, Information 

Advice and Guidance, and some taking up   

volunteer hub courses as well as Level 2 health 

and social care.  

There is an online platform for initial enquiries 

to volunteer, followed up by in person support 

to get that person into their volunteer role. 

All the volunteers see the positive impact the 

project is having on the clients, who see the 

project as Ɍa lifelineɍ.  

They feel Ɍthe set up is great and means so 

much Ɍ to those they phone up. The project speaks to the volunteers and gathers in their feelings 

around how it is run, enabling this to have the excellent outcomes for both volunteers and clients. 

The project has recently introduced mentor volunteers to support new volunteers around sign up and 

best practice, which frees up the social connectors time. The project acknowledges how important it 

is to give volunteers a sense of achievement and pride in what they do. 

ɌI like doing this as I feel I am giving back to the community who have helped me in the pastɍ 
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One volunteer engaged with a lady who had not been talking to any of her carers or support, the 

volunteer told us they Ɍjust clicked and spoke for 50 minutes,ɍ and the lady thanked the volunteer 

as they felt Ɍcomfortable and safe with them,ɍ and since then they have spoken weekly, helping the 

clients world to grow and encouraging them to start to join in with their community. Some of the 

volunteers understand isolation and how hard it is to feel you have no one to talk to ʝrst hand. 

This lived experience element is helping this befriending project to thrive and grow.  

All the volunteers work really well together under the project coordinator who is passionate about 

the project. Ɍour coordinator is amazing, nothing is too much and the support is brilliant.ɍ           

The project is also changing the lives not just 

of the residents but also of the volunteers: 

Ɍthis project has absolutely changed my life 

and for the better. I love talking to people, its 

helped with my shyness. I am going to      

continue doing this for the longer term and I 

am now doing training around mental health 

awareness. I feel so rewarded every time I 

come inɍ 

ɌBeing able to mentor others was a massive 

breakthrough for me, I never thought I would 

be able to do that. I am not the most conʝdent 

person and it has really helped my conʝdence. 

I feel really proud that I can help and guide 

other volunteers. I am enjoying being able to 

access training and feel this will all help me 

get a job in the  future. Ɍ 

In having a project which helps people to leave 

hospital earlier, to stay out of primary care as 

their wellbeing is raised, shows a massive   

impact in the community. This is an example 

of a relatively low cost project which is having 

a big impact on NHS and also on future      

employment for some people who are        

currently economically inactive and not in the 

beneʝts system. It is helping people to train 

and develop their skills, utilise lived experience 

and  have positive impact on residents in their 

community. 

 

 

The project rents rooms in a local community   

centre which helps the local economy and the 

VCFSE sector in the area. As the volunteer     

expenses are covered through the project this 

enables the  volunteers to be able to join in and 

not be out of pocket. The knock on impacts of a 

project like this are huge and show just how a 

well developed and funded project can make  

positive changes in community.  

 

Looking forward this type of health volunteering 

will be key to the NHS 10 year plan of       

Neighbourhoods in the community, and it sits 

alongside the idea of partnership working we 

talk about in this vision strategy. 
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Communication: 

Enabling communication is key for our strategy vision to be successful 

long term. We can look at this on many levels, from strategic to        

operational. Through good communication we aim  to empower our  

VCFSE sector to come together and have a level playing ʝeld to discuss 

in safe spaces the issues they face; ensuring we are a voice for the  

VCFSE sector at regional and national level, to enable best quality     

volunteering at all levels.  

Through the recent development of local place based forums through 

the LACVS LOCAL team and Infrastructure organisations across        

Lancashire as well as a new wider Lancs 12 Volunteer Managers Forum 

which meets monthly online and the LSC VCFSE Alliance, we are       

increasing the capacity for conversations to happen and develop     

working partnerships. We do still have some areas of Lancashire without 

VCFSE led forums or infrastructure and we see their development is key 

to the future of volunteering having a voice going forward. 

Our short term action plans take this into consideration looking at one 

website for Lancashire which links into all infrastructure. We see through 

our case studies how important a simple to use online resource to     

broker volunteers is to both volunteer managers and potential volunteers alike. 

We see the development of links between the universities, colleges and schools with the VCFSE 

sector too, and the appreciation of volunteering.  

The Local Government Association is explicit that working with local infrastructure organisations is 

essential, not optional. Local Infrastructure Organisations enable representative engagement,    

empower smaller VCSE organisations to overcome barriers, and translate council priorities into 

eʜective local action. [1.10]  

Here we see how through the set up of a forum we have a culture change around where volunteer 

work placements are placed by the DWP: 
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We are seeing a larger number of infrastructure organisations and   

Lancashire groups getting nationally accredited awards such as LIQA, 

LVO or VCQA which adds to the strength of best practice in the county. 

Volunteering for Health will be developing this through developing a kite 

mark for our VCFSE sector around volunteering, so we can show the 

best practice and celebrate it across Lancashire.  

We see statutory services understanding volunteering and developing 

their relationships with the sector. Examples of this are the University of 

Lancashire working with CVSs to introduce modules on community for 

their medical students and the development of a Community Fellowship 

Programme. The LSC VCFSE Alliance have been working together over a 

number of years to build partnerships aiming to establish the sector as a 

valued partner within the health and care system.  

Alongside this, senior team members from CVSs are going out to the universities 

and give presentations to medical students around social prescribing. This is     

followed up with groups of medical students spending time in a CVS and visiting 

groups in the community to see how health volunteering and projects help the 

community and will be part of their future roles. There has been some amazing feedback around this.  

The medical students (Year 3 GP) attend these sessions based in the community to experience health 

volunteering ʝrst hand and also get an insight into the VCFSE sector. This is imperative if we want 

our future NHS staʜ to be able to develop relationships as the NHS neighbourhood plans come into 

fruition [1.11] Medical students commented on the programme:  

It is ɐimportant in strengthening our understanding of social prescribing and how BPRCVS operates.ɑ  

ɐI really appreciated the opportunity to learn about social prescribing and to see how it plays a vital 

role in supporting patientsɍ health an wellbeing beyond clinical treatment. 

The placement was very valuable and I learned a lot.ɑ  

ɐA thoroughly enjoyable and interesting 4 days amongst the community 

learning about the various volunteering programmes, charitable work and 

an improved understanding of the sector.ɑ  

ɐI learnt a lot about social prescribing and volunteering. Although we learnt about the services     

provided in theory, observing it being put into practice and how patients beneʝt from all of this was 

fascinating. Deʝnitely an eye opener. Everything about this placement was excellent.ɑ  

ɐ The placement at BPRCVS proved to be an exceptionally enriching and well-structured experience. 

The programme oʜered a thoughtful balance between community insight and practical exposure,   

allowing for a deeper appreciation of the broader determinants of health within society by letting us 

visit various communities and talking to charity groups, community groups and people. The teaching 

that we got from BPRCVS staʜ was consistently engaging, supported by knowledgeable and          

approachable facilitators who demonstrated both expertise and genuine enthusiasm. Furthermore, 

the placement fostered a highly supportive learning environment, encouraging critical thinking,     

reʞection, and meaningful discussion when it comes to community medicine and things that are out 

there for people to access. Overall it was an immensely rewarding experience that not only enhanced 

my understanding of public health and societal inʞuences on wellbeing but also contributed            

signiʝcantly to my personal and professional development.ɑ  

Within the NHS neighbourhood plans we need our NHS to listen to VCFSE Infrastructure and          

understand it. Volunteering for Health is a ¢10m programme being delivered through a partnership 

between NHS Charities Together, NHS England, and CW+, for the beneʝt of NHS as well as the   

VCFSE sector. A vision strategy for volunteering in Lancashire is key with the NHS introducing   

neighbourhoods through the 10 year plan [1.12], which, as yet, is not really mentioning how the NHS 

will work with VCFSE sector or acknowledges that volunteering is not free. 

The VCFSE sector is generally acknowledged as great value, it needs resourcing to a level to have 

impact and make change. Here in Lancashire some infrastructure organisations have over 90 years of             

experience, are experts in their ʝeld and want to help. 

We see how being able to add in VCFSE and Volunteering for Health into modules as part of learning 

for our future GPs adds to future relationship building. Our insight work tell us 71% of volunteer 

managers feel that the NHS/ ICB/ Health Leaders do not recognise the importance of volunteering in 

Lancashire 12. We need to change this. 

 

 



нс  

 

How Infrastructure Supports the VCFSE Sector Case Sector 

CVSɍs work with the Morecambe Winter Gardens 

Professor Vanessa Toulmin is the Chair of Morecambe Winter Gardens Preservation Trust, she tells us 

that From 2021 CVS has been helping The Morecambe Winter Gardens with their sixty plus           

volunteers. The Trust at the time had completed a new governance structure which resulted in two 

charities, the Winter Gardens Preservation Trust and the Friends of the Winter Gardens amalgamated 

into one Trust. The CVS advised on the structure they needed in place to run the venue and the Trust 

purely through volunteers until suʟcient resources could be found to bring in staʟng to run the   

venue. This was in three stages. 

A review of our current paperwork and structures 

An overview of the training needs required for full         

governance  including future plans and running structures 

to fully enhance the volunteer experience and bring wider 

beneʝt to the Trust and the volunteers. It was recognised 

that there were two distinct types of volunteer groups Ɉ 

the restoration and maintenance, and the weekend and 

events team. The last three years have seen a journey 

where volunteers, including the Trustees have had      

training, support, frameworks and guidance from          

Lancaster CVS [1.13]  

 

CVS - Helping deʝne what volunteering at the theatre is all about.  

The Morecambe Winter Gardens Trust received funding from the Theatres Trust to work with the CVS 

to set up and implement a volunteer framework for the volunteers. This process started in July 2022 

with a three point plan to work towards a viable framework for the volunteers to aid in the restoration 

and operation of the Theatre. This included three workshops over the year, a detailed volunteer 

framework and also a detailed set of job descriptions for the role of Volunteer Manager or               

Co-Ordinator and the evidence to demonstrate the need for this role.  

Three training sessions included the main one in March 2023 to bring together the volunteers to     

understand the type of role they wished in the Co-Ordinator position.  

The day was full of team building exercises and volunteer feedback was freely exchanged between the 

trustees of the Morecambe Winter Gardens and the volunteers who help run the theatre, with great 

interaction and understanding.  

Lots of great ideas were exchanged, which led to a volunteer framework being agreed and set up   

between CVS and The Morecambe Winter Gardens Preservation Trust which enabled volunteers to 

sign oʜ any motions carried from the meeting.; these processes and procedures were then agreed 

upon between The Morecambe Winter Gardens Preservation Trust and the volunteers.  

 


